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saTauri statiis

Zvirfaso mkiTxvelebo/menejerebo,

Tibisi banki, farmacevtuli kompania `jipisi~, jipiai holdingi, qarTu banki, 

saqarTvelos industriuli jgufi da biTiei banki _ es is organizaciebia, 

romelTa aqtiuri mxardaWeris gareSe Jurnalis mocemuli nomris gamocema 

ver moxerxdeboda.

am organizaciebisaTvis gansakuTrebulad mniSvnelovani aRmoCnda rogorc 

Jurnalis arseboba, ise is faqti, rom Jurnalis am nomerSi momzadebul 

masalas rac SeiZleba meti adamiani gascnoboda. 

arada, qveyanaSi mimdinare procesebidan gamomdinare, Jurnalis 

gamocemisaTvis saWiro sareklamo Semosavlebis mozidvis Seferxebam mogvca 

fiqris sababi, garkveuli xniT gadagvedo Jurnalis gamocema. amasTan, 

rogor iciT, Jurnali `strategia da organizacia~ ar iyideba, da is mxolod 

saCuqrad urigdeba sxvadasxva organizaciebis umaRlesi da saSualo rgolis 

menejerebs. 

magram vicodiT, rom Jurnals Tavisi misia gansakuTrebulad swored am 

periodSi unda Seesrulebina, daxmareboda qarTul kompaniebs da maT 

xelmZRvanelebs warmatebiT gadaelaxaT qveyanaSi mimdinare procesebiT 

gamowveuli, sakuTar organizaciebSi Seqmnili problemebi.

am mizniT, TxovniT mivmarTeT sxvadasxva organizaciebs. maTma umetesma 

nawilma gulisxmiereba gamoiCina da Sedegad warmogidgenT Jurnalis 

nomers, romelic aqtualobidan gamomdinare, ZiriTadad iseTi statiebiTaa 

dakompleqtebuli, romelic krizisis arss, mis uaryofiT Sedegebs, mis 

sargebels da marTvas ukavSirdeba. 

am gamocemaSi gaecnobiT statiebs. romlebic exeba krizisis dros 

sakadro, gayidvebTan da biujetis optimizaciasTan dakavSirebuli 

efeqturi gadawyvetilebebis miRebas, organizaciis marTvas krizisis 

periodSi, krizisis Sedegebis kompaniis sasargeblod gamoyenebis 

midgomebs, da aseve interviuebs am Temaze saqarTvelos wamyvani 

organizaciebis xelmZRvanel pirebTan.

imeds vitovebT, rom Jurnali sasargeblo iqneba da mniSvnelovan samsaxurs 

gauwevs im organizaciebs, romlebzec mimdinare situaciam gavlena iqonia da 

krizisi ama Tu im formiT aisaxa maT mdgomareobaze. 

gisurvebT warmatebebs!!!

saredaqcio jgufi
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agvistos movlenebma mniSvnelovani zegavlena iqonia saqarTvelos eko-

nomikaze. garkveuli dargebi sakmaod mZime mdgomareobaSi aRmoCnda da 

rTuli gaxda prognozebis gakeTeba. Cveni mizani iyo mkiTxvelisTvis 

gadagveca saqarTveloSi arsebuli didi kompaniebis xelmZRvaneli pirebis 

mosazrebebi ekonomikaSi mimdinare procesebis Sesaxeb, maTi progno-

zebi mosalodnel cvlilebebze da aseve migveRo krizisidan gamosvlis 

garkveuli rekomendaciebi. 

7 qarTveli lideris mosazreba da 
rekomendaciebi

krizisi Tu krizisis molodini  
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lideroba

  

bolo periodSi, saqarTveloSi ekonomikis ganviTarebis tempebidan gamomdinare, 

garkveuli kompaniebi krizisSi aRmoCndnen, rac agvistos movlenebis damoukide-

blad xdeboda. garkveul dargebSi ukve 2008 wlis dasawyisSi SeimCneoda stagna-

cia. agvistos movlenebma ki, am procesSi katalizatoris roli Seasrula – is, 

rac sazogadoebisTvis aSkara SeiZleboda gamxdariyo 11-12 Tvis Semdeg, agvistos 

movlenebis gamo gamoaSkaravdeba 2-3 TveSi. 

bolo periodSi, pirebis bazarze bankebis agresiulma Sesvlam, garkveul fizikur 

produqciaze moTxovnis xelovnuri zrda gamoiwvia. bankebis mier gacemuli samo-

mxmareblo sesxebi zrdida moTxovnas samomxmareblo da sxva saqonelze. 

agvistos movlenebis Semdeg bankebma gadaxedes sesxebis gacemis principebs, da 

mniSvnelovnad gaamkacres es procesi. Sesabamisad, Semcirda moTxovna fizikuri 

pirebis mxridan, rac, saboloo jamSi, kompaniebis Semcirebul Semosavlebze 

aisaxa. amas emateba isic, rom momavali 6-9 Tvis manZilze, mosalodnelia naklebi 

ucxouri sainvesticio aqtivoba, da esec garkveul zegavlenas moaxdens korpora-

tiul segmentze. aRsaniSnavia, rom saqarTvelos mxarSi daudgnen dasavleTis sax-

elmwifoebi da saerTaSoriso institutebi, riTac, is gepi, romelic Tavis mxriv 

warmoiSva ucxouri investiciebis SemcirebiT, SeiZleba mTlianad amoivsos.

seqtemberSi ekonomikam daiwyo garkveuli winsvla, Tumca minimaluri tempiT. is 

nel-nela ubrundeba agvistos movlenebamde arsebul mdgomareobas, Tumca, sanam 

ruseTis samxedro jari isev saqarTvelos teritoriazea, zusti prognozireba 

rTulia. momaval wels ekonomikaSi mosalodnelia zrda, Tumca gacilebiT mcire 

maCveneblebiT, vidre es agvistos movlenebamde iyo prognozirebuli.

vfiqrob, aseT mdgomareobaSi, kompaniebma yuradReba unda gaamaxvilon likvi-

durobis SenaCunebaze. aRar unda daigegmos maRali zrdebi. 6 _dan 12 Tvemde 

periodSi, mniSvnelovania stabiluri gayidvebis SenarCuneba, kompaniebSi marTvis 

dalageba da xarjebis maqsimaluri Semcireba. 

efeqturobis gazrdis mimarTulebiT gadadgmuli nabijebi, yvela kompanias miscems 

saSualebas 12 Tvis Tavze, ekonomikis gamococxlebis pirobebSi, momzadebulebi Sex-

vdnen am etaps. mTavaria, es 12 Tve maqsimalurad naklebi danakargebiT gavides.

rac Seexeba sabanko seqtors, ar Cans, rom mas Zalian gauWirda. agvistoSi, omis 

dros, Cven gacilebiT ufro pesimistur suraTs velodiT. saSualod, seqtoridan 

moxda depozitebis 10-12%-is gadineba, rac ar aris katastrofuli maCvenebeli. 

`Tibisi~ bankis magaliTze rom vimsjeloT, agvistos bolo mdgomareobiT, adgi-

lobrivma depozitebma Seadgina imaze ufro meti, vidre es 2008 wlis dasawyisSi 

gvqonda. 

seqtembridan fizikurma pirebma daiwyes depozitebis ukan Semotana. ukve seqtem-

bris dasawyisSi, dReSi gaxsnili depozitebis maCvenebelma, agvistos saSualo 

maCveneblis 50% Seadgina, Sua seqtemberSi es maCvenebeli avida 75-%ze da oqtom-

bris TveSi, savaraudod, davubrundebiT omamdel mdgomareobas. 

vaxtang bucxrikiZe

Tibisi bankis 

generaluri direqtori

`agvistos movlenebma ekonomikaSi katalizatoris roli Seasrula...~
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rom ara agvistos movlenebi, ekonomikuri sirTuleebi isedac mosalodneli iyo, 

msoflioSi arsebuli finansuri krizisidan gamomdinare. agvistos movlenebma 

gaamwvava situacia. am omis dadebiT mxareze ra Tqma unda, veravin isaubrebs, 

Tumca faqtia, rom swored omis gamo mniSvnelovnad gaizarda daxmarebebi sxva 

qveynebis mxridan, da es daxmarebebi mimarTulia am krizisis aRmosafxvrelad. 

Cveni ekonomika sakmaod axalgazrdaa da bazarze moRvaweoben kompaniebi, 

romelTa saSualo asaki daaxloebiT aTi welia. bolo krizisi, rac Cven gamovi-

areT, ukavSirdeboda 1998 wlis ruseTis kriziss, romelic imJamad saqarT-

velosac gadmoedo. mas Semdeg aseTi masStabis krizisi ar yofila. Sesabamisad, 

qarTul kompaniebs ar aqvT krizisebis marTvis gamocdileba. zogadad, krizisu-

li periodebi axasiaTebs ekonomikas, da es problemebi globaluria. aqedan 

gamomdinare, es kargi gamocdileba iqneba. maT unda gaacnobieron, rom es maTi 

biznesisTvis perioduli ukusvlaa, da rom es mosalodneli iyo. amgvarad, maT-

Tvis ufro cxadi gaxdeba arsebuli mdgomareoba da Sesabamisad, ufro martivad 

moZebnian gamosavals. kompaniebma, romelTac grZelvadiani miznebi gaaCniaT, es 

aucileblad unda gaiTvaliswinon. axla ubralod yvela kompania valdebulia 

aTjer ufro ukeTesad gaTvalos yovelive. krizisi aris situacia, rodesac 

yvelaferi Zalze rTuldeba, ekonomikuri zrdis procesSi ki, yvelaferi Zalian 

martivia. amitom, es Sokismomgvrelia im biznesmenebisTvis, romlebmac biznesi 

daiwyes maSin, rodesac yvelaferi martivad gamodioda. raRac periodi Cven 

mogviwevs maqsimaluri mobilizeba gavukeToT Cvens arsebul resursebs, da vi-

fiqroT rogor gadavitanoT es kzirisuli periodi.

krizisis dros rTulia prognozireba da problemebic ufro mravladaa. Tumca, 

Cveni ekonomika ar aris didi, da erT seqtorSi moqmedi kompaniebi raodeno-

brivad mcirea. es amartivebs garkveulwilad arsebul viTarebas. yvela kompaniam 

SeiZleba moZebnos krizisidan gamosvlis individualuri gzebi. 

Cemi azriT, axali wlidan situacia odnav Seicvleba. wlis bolomde am krizisis 

Sedegebs davinaxavT. mTavroba sakmaod mobilizebulia, ebrZolos mocemul 

negatiur movlenebs da gazafxulidan viTareba mniSvnelovnad gaumjobesdeba. 

mTavaria, rom davibrunoT ucxoeli investorebis ndoba, da isev davibrunoT 

saimedo qveynis imiji.

giorgi kvirikaZe

jipiai holdingi

generaluri direqtori

`es krizisi kargi gamocdileba iqneba qarTuli kompaniebisTvis. maT unda  

gaacnobieron, rom es perioduli ukusvlaa da rom igi mosalodneli iyo~
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arsebul ekonomikur mdgomareobas, ra Tqma unda, ver vuwodebT dadebiTs. mar-

Talia, bolo monacemebi jer ar gamoqveynebula, magram aSkaraa rom SeCerebulia 

TiTqmis yvela msxvili proeqti. yvela molodinis fazaSia. arsebobs situaciis 

ganviTarebis ori gza: recesia an progresi. didi mniSvneloba aqvs ruseTis 

jarebis gayvanis sakiTxs, dekemberSi natos samitis gadawyvetilebas, da ra Tqma 

unda, TiToeuli adamianis, da biznesis optimistur ganwyobas. geopolitikuri 

arastabiluroba garkveuli vadiT gayinul fazaSi unda gadavides, radgan arare-

aluria, rom ruseTi dRes da xval gaiyvans jarebs afxazeTidan da samaCablodan. 

meore mxriv, arastabiluroba Cvens qveyanaSi mTlian geopolitikur qariSxals 

gamoiwvevs, rasac savaraudod ar dauSvebs saerTaSoriso Tanamegobroba. pira-

dad me vimedovneb, rom movlenebi pozitiurad ganviTardeba. 

aseT situaciaSi saxelmwifos mxridan biznesebis mxardasaWerad ganxorcielebu-

li RonisZiebebi erTob mniSvnelovani xdeba. is faqti, rom erovnuli banki iRebs 

daxmarebas savaluto fondidan, rac erovnuli valutis stabilizaciis dafi-

nansebaze midis, udidesi SeRavaTia yvela biznesisTvis. dRes savaluto riski 

imdenad aqtualurad aRar dgas, da uaxloesi ramdenime Tvis ganmavlobaSi laris 

kursis mniSvnelovan ryevas ar gamoiwvevs. 

amJamad, aranairi tendencia ar gvaqvs, da es arTulebs prognozirebas. am etapze 

kompaniebi unda gadavidnen `stend-bai" reJimSi. zamTari savaraudod mZime iqneba, 

da cvililebebs 6-7 Tvis Semdeg unda velodoT. 

aseT situaciaSi zogadi rCevaa, raTa ar dafrTxes kompaniis menejmenti da Sein-

arCunos simSvide, igi maqsimalurad gulwrfeli unda iyos yvela partniorTan 

da utrirebis gareSe gaacnos kompaniaSi arsebuli mdgomareoba. yvela unda iyos 

mzad xarjebis optimizaciisTvis. es aris solidarobis dro da is gadawyvetile-

ba, rac bevrma kompaniam miiRo. kerZod, yvela arsebul TanamSromelze propor-

ciulad gadaanawilos Semcirebuli saxelfaso fondi. savaraudod _ erT-erTi 

yvelaze swori gadawyvetileba am etapze. 

rac Seexeba sabanko sferos, `qarTu bankSi~ am mxriv odnav gansxvavebuli viTa-

rebaa. gamomdinare iqidan, rom sacalo momsaxurebaze ar vmuSaobT, CvenTan omis 

periodSi sadepozito baza gaizarda. aucileblad unda aRiniSnos isic, rom 

evropis rekonstruqciisa da ganviTarebis bankma, omis dReebSi Tanxa Cagviricxa, 

rac imdenad finansuri ki ara, moraluri mxardaWera iyo. am etapze kompaniebs 

vufinansebT mxolod mimdinare xarjebs. monitorings vatarebT yoveldRiurad. 

vfiqrobT, am reJimSi muSaoba gagrZeldeba manamde, sanam metnaklebad maRali 

albaTobiT moxdeba prognozireba.

giorgi kvirikaSvili

banki qarTu

generaluri direqtori

`am etapze kompaniebi unda gadavidnen `stend-bai~ reJimSi...~

krizisi Tu krizisis molodini
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saqarTvelos ekonomika bolo periodSi Zalian swrafad ganviTarda. zrda xde-

boda sarisko, gamomdinare iqidan, rom ar Canda is saTave, saiTac viTardeboda 

ekonomika. agvistos movlenebma mniSvnelovnad daswia qveynis ekonomikis done, 

Tumca naTlad dagvanaxa is prioritetebi, ra mimarTulebiTac unda ganvi-

Tardes qveyana. 

Semcirda qveynis ekonomikuri riski. aqamde yvela oms elodeboda, axla omi 

aRar iqneba. amis Sedegad evropa gaxda saqarTvelosTan asocirebuli. saqarT-

velos politikuri da ekonomikuri viTareba saerTaSoriso doneze ganixileba. 

gaizarda Cveni qveynis dacvis meqanizmebi. momxdari krizisi logikuri iyo 

qveyanaSi, Tu mas ekonomikuri kuTxiT SevafasebT. TiTqmis yvela kompaniisTvis 

aqtualuria optimizacia, ris Sedegadac izrdeba efeqturoba, saboloo jamSi ki 

bazarze rCebian is kompaniebi, romlebic swor gadawyvetilebebs iReben. 

omis periodSi yvela kompania imarTeboda dRis da kviris gegmebiT. axla ki, ukve 

yovelTviuri gegmebiT marTva gaxda SesaZlebeli. biznesebis marTvis koreqtire-

ba gagrZeldeba daaxloebiT 6 Tves, da 2 weli dasWirdeba krizisis negatiuri 

Sedegebis srulad aRmofxvras. im droisTvis saqarTvelos ekonomika sul sxva 

doneze ganviTardeba. uaxloes momavalSi uZrav qonebaze fasebi aiwevs, rac 

ZiriTadad gamowveuli iqneba imiT, rom saqarTvelo miiRebs maps da saerTaSor-

iso sazogadoebasTan ufro daaxloebuli qveyana gaxdeba. omis Sedegad, saxelm-

wifo dauaxlovda biznesebs da gansakuTrebuli yuradReba gaamaxvila msxvil 

biznesebze, anu maTze, viszec mniSvnelovnadaa damokidebuli qveynis ekonomika.

am periodSi yvelaze metad developments gauWirda. sazogadoebis mxridan 

kompaniebis ndoba kritikul sakiTxad iqca. `arsma~ am periodSi prioritetad 

daisaxa yvela proeqtis Seuferxebloba, raTa mSenebloba gagrZelebuliyo Cveul 

reJimSi da kompanias miznisTvis mieRwia.

Tornike abulaZe

arsi

aRmasrulebeli direqtori

`nebismier krizisSi yvela kompania viTardeba, axla mTavaria swori gziT wasvla...~
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agvistos movlenebis gavlena qveynis ekonomikaze jerjerobiT zustad ar Se-

fasebula, garda moklevadiani fizikuri zaralisa, rac gulisxmobs dazianebul 

infrastruqturas. qveynis ekonomika im kondinciaSi iyo, rom aseTi dartymis 

atana SesZlo. am etapze yvela molodinis fazaSia. jer kidev yvela SesaZlo 

Sedegi ar damdgara, da amitom rTulia prognozireba. SeuZlebelia imis gansaz-

Rvra, Tu ra iqneba grZelvadian periodSi. saxelmwifosTvis am etapze upirve-

lesi mizania dazianebuli infrasturuqturis aRdgena. albaT gacilebiT ufro 

mizanSewonilia investiciebis Cadeba iseT mimarTulebebSi, romlebic xels Seu-

wyobs prioritetuli dargebis ganviTarebas, im mizniT, rom xsenebuli dargebi 

isev mimzidveli gaxdes investorisTvis. 

agvistos molenebi aucileblad unda gaanalizdes regionis WrilSi, radgan saqa-

rTvelo mniSvnelovnad aris integrirebuli regionul ekonomikaSi. savaraudod, 

saSualovadian periodSi aRar Semova im moculobis kerZo kapitali, rac manamde 

Semodioda. amerikuli da evropuli investiciebi isedac SedarebiT mcire iyo, 

amJamad ki investorebi am qveynebidan, kidev ufro meti sifrTxiliT mogve-

kidebian. ucxouri investiciebis didi wili modioda dsT-s qveynebze, Tumca, 

vinaidan, qveynebSi kompaniebis qceva ufro metad aris damokidebuli politikur 

koniuqturaze, naklebad savaraudoa rom ruseTidan, yazaxeTidan da msgavsi qvey-

nebidan uaxloes momavalSi investiciebi Semova. anu saSualovadiani prognozi 

am kuTxiT optimizmis sababs ar iZleva, Tuki mimdinare ekonomikuri politika 

aRniSnul gamowvevas Sesabamis startegias ar daupirispirebs.

Semcirebuli kerZo kapitali SesaZlebelia Caanacvlos qveyanaSi samTavrobo 

da saerTaSoriso safinanso organizaciebis arxebiT Semosulma finansurma 

daxmarebebma. es fuladi nakadebi SeiZleba gaxdes SemdgomSi normaluri kerZo 

invesitciebis nakadis aRdgenis safuZveli. Tumca saamisod aucilebelia maTi 

mimarTva upiratesad infrastruqturul proeqtebSi (energetikuli, sagzao, 

sarkinigzo komunikaciebi da sxva), rac ufro mimzidvels gaxdis yvela im dargs, 

romelsac aseTi infrastruqtura emsaxureba _ iqneba es axali energosadgurebis 

mSenebloba, gadazidvebis sferos ganviTareba, turizmi Tu vaWroba. 

aseve SesaZlebelia resursebis nawili moxmardes politikuri riskebisagan 

ucxoeli partniorebis dazRvevas, sabanko sistemaSi damatebiTi sakredito 

resursis Seqmnas da sxv. calke meqanizmebi unda iyos SemuSavebuli mcire da 

saSualo biznesisTvis.

rac Seexeba Cvens dargs _ energetikas, am etapze Zalian mniSvnelovania, regionu-

li satranzito infrastruqtura, sadac pirvel rigSi igulisxmeba maRali Zabvis 

eleqtrogadamcemi xazebis mSenebloba, rac saqarTvelos realur satranzito 

energoderefnad aqcevs. 

naTia Turnava

saqarTvelos saerTaSoriso energetikuli korporacia

generaluri direqtori

`dRes saqarTvelos ekonomika molodinis mdgomareobaSia...~

krizisi Tu krizisis molodini
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recesiis garkveuli niSnebi zogadad msoflio ekonomikaSi SeimCneva. es gamoiwvia 

amerikaSi uZravi qonebisa da sabanko sferoSi arsebulma sirTuleebma. miuxeda-

vad imisa rom, ganviTarebadi qveynebis bazrebi pirdapir ar aris dakavSirebuli 

msoflio ekonomikasTan, es tendencia mainc aisaxa saqarTveloze. ra Tqma unda, 

ekonomikaze mniSvnelovani zegavlena iqonia saomarma mdgomareobam. arsebul 

situaciaSi rTulia grZelvadiani prognozireba. 

agvistos TveSi mileniumis fondma centr-pointis Svilobil kompaniasTan gaaf-

orma grZelvadiani xelSekruleba, zustad im pirobebiT, rac gaTvaliswinebuli 

iyo omamde. es miuTiTebs im faqtze, rom maTi damokidebuleba agvistos movle-

nebis mimarT ar aris radikaluri, da qveyanaSi ganxorcielebuli investiciis 

riski ar gazrdila.

dRes saxelmwifos aqvs ramdenime mimarTuleba, romelzec pasuxismgebloba 

unda aiRos. aucilebelia, garkveuli sakanonmdeblo cvlilebebis gatareba im 

mizniT, rom ufro efeqturi gaxdes kavSiri biznessa da saxelmwifos Soris. 

samewarmeo saqmianobisTvis aucilebelia energetikuli da politikur-social-

uri usafrTxoeba. mniSvnelovania, investorebisgan ukukavSiris mudmiv reJimSi 

miReba da yvelaze mTavaria, qveyana rac SeiZleba swrafad integrirdes evro da 

atlantikur politikur-sazogadoebriv gaerTianebebSi.

rac Seexeba kompaniebs, pirvel rigSi maT unda gaakeTon yvelaferi, klientebis 

molodinis gasamarTleblad. mniSvnelovania cvilebebis gatareba fondirebis 

diversificirebis mimarTulebiT. zogierT kompanias mouwevs strategiuli cv-

lilebebis gatareba, produqtebis diversifikacia. 

mamuka waqaZe

centr point jgufi

generaluri direqtori

`aseT mdgomareobaSi mniSvnelovania, kompaniebma gaamarTlon 

klientebis molodini da ar gaucruon maT imedebi...~
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krizisi Tu krizisis molodini

agvistos movlenebi, romlebic logikurad mosalodneli iyo, ekonomikur 

kriziss, qveyanas, kidev erT mZime faqtorad daawva. dResdReobiT investorebi 

kategoriul uars acxadeben saqarTveloSi investirebaze, Tumca TiTqmis yvela 

msxvili sainvesticio proeqti SeCerebulia, da elodeba mdgomareobis dasta-

bilurebas. is, Tu ramden xanSi gaumjobesdeba viTareba, damokidebulia erTi 

mxriv msoflio safinanso bazrebze, situaciis ganviTarebaze, da meore mxriv, 

Cveni xelisuflebis nabijebze. am mimarTulebiT mTeli rigi ORonisZiebebia ga-

satarebeli. qveyanam seriozul gamocdas gauZlo, da pirvel rigSi aRsaniSnavia 

is, rom laris kursi ar dacemula, ramac ganapiroba ekonomikuri stabiluro-

bis SenarCuneba. 

xelisuflebam yvelaferi unda gaakeTos imisaTvis, rom qveyanaSi iyos stabilu-

roba da ucxoeli investorebis ndoba aRsdges saqarTvelos mimarT. am etapze 

yvelaze metad gauWirdeba im dargebs, romlis momxmarebeli Tanxas xarjavda 

mravalwliani gaTvliT, im imediT, rom naxavda mogebas momavalSi. 

ekonomika iseTive tempiT veRar viTardeba, rogorc omamde. bankebi axla gac-

ilebiT rTulad afinanseben biznesebs. es imas gulisxmobs, rom visac sWirdeba 

Tanxebi, man ufro racionalurad da detalurad unda gaiazros da dagegmos 

Tavisi miznebi, da Semdeg waradginos bankSi. rogorc ukve aRvniSne, finansuri 

krizisi, omamde daiwyo. amis dasturad gamodgeba gazrdili saprocento ga-

nakveTebi da garTulebuli sesxis gacemis procedurebi. 

Mmomxmareblis qmedeba mTel rig SemTxvevebSi iyo gauazrebeli, radgan is spon-

tanurad iRebda sesxebs. dRevandel viTarebaSi mosaxleoba ufro racionalurad 

dafiqrdeba da mxolod aucilebel moxmarebis poduqcias SeiZens. 

krizisis dros mTavaria kompaniis menejmentma SeinarCunos simSvide. yvelam 

unda icodes, rom urTulesi situaciidanac ki, arsebobs gamosavali. Tu miv-

iCnevT, rom cxovreba rTulia, da amaSi axali araferia, Sesabamisad, kriziss 

ganicdis nebismieri kompania, rac ar unda warmatebuli iyos is. amitom menej-

menti unda Seeguos cxovrebis sirTules, mosalodnel kriziss, da Sexvdes amas 

maqsimalurad mSvidad. amis Semdeg aqtualuri xdeba ori faqtori: Zalian bevri 

fiqri, da Zalian bevri racionaluri Sroma. aucilebelia axleburad gaTvalo, 

aris Tu ara Sens mier SeTavazebuli produqcia isev moTxovnadi, da ra cvli-

lebebs iTxovs bazari. Zalian sasiamovnoa imaze fiqri, rom SegiZlia organiza-

ciis krizisidan gamoyvana. 

`Zalian sasiamovnoa imaze fiqri, rom SegiZlia kompaniis krizisidan gamoyvana...~ 

paata kurtaniZe

aversi

generaluri direqtori
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gamokiTxulTa yvelaze mets _ 

46,3%-s miaCnia, rom yvelaze me-

tad dazaralebuli saqarTvelos 

ekonomikis seqtorebs Soris tur-

izmis sferoa. aRsaniSnavia, rom 

ruseT-saqarTvelos omi swored 

turistul sezons daemTxva Sav-

izRvispireTSi da mTlianad Ca-

varda. garda amisa saqarTveloSi 

saomarma moqmedebebma zegavlena 

moaxdina ucxoel turistebze, 

romlebmac usafrTxoebis mizniT 

gadaifiqres saqarTveloSi viz-

iti. rusuli agresiis Sedegad 

daiwva borjom xaragaulis tye 

parkSi 1000 ha-ze meti, aseve 

dazaralda kolxeTis erovnuli 

parki. jamSi zarali 1,5 mlrd 

lars utoldeba. 

interaqtivSi monawileTa 

16,3%-s miaCnia, rom yvelaze me-

tad sabanko safinanso seqtori 

dazaralda. konfliqtis mimdi-

interaqtiul gamokiTxvaSi _ `Tqveni azriT biznesis romeli seqtori 

dazaralda yvelaze metad agvistos movlenebis Sedegad?~ _ monawileoba 

miiRo 369 respodentma. gamokiTxva 1-15 seqtembris periodSi Catarda. 

GBC-is moxmareblebis umravlesobas miaCnia, rom

agvistos movlenebis Sedegad yvelaze metad 

turizmis sfero dazaralda

kvleva

18 www.strategy.ge

www.gbc.ge
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nareobisas bankebidan 500 mln. 

laramde moculobis depoziti 

gavida. bankebma ramdenime kviriT 

Sewyvites kreditebis gacema da 

daaweses SezRudvebi sxvadasxva 

servisebze. am droisaTvis ki 

bankebis umravlesoba Cveul re-

JimSi muSaobs. seb-ma bankebis 

refinansirebis programa Sei-

muSava, saerTaSoriso safinanso 

institutebma ki mzadyofna ga-

moTqves mxari dauWiron sabanko 

sferos. mxolod msoflio banki 

daxmarebisTvis 300-350 mln. aSS 

dolars gamoyofs. 

gamikiTxulTa 12,5%-s yvelaze 

dazaralebul seqtorad mSene-

bloba da uZravi qonebis seq-

tori miaCnia. marTalia omis 

dros TbilisSi mSeneblobebi 

ar gaCerebula, magram gayid-

vebi Titqmis mTlianad SeCerda. 

bankebma Sewyvites ipoTekuri 

sesxebis gacema, ramac samSene-

blo kompaniebs fulis deficiti 

Seuqmna. eqspertebi samSeneblo 

sferos krizisidan gamosavals 

saxelmwifos daxmarebaSi an 

ucxouri investiciebis saSuale-

biT elian. 

meoTxe poziciazea transpor-

tis da logistikis seqtori _ 

8,8%-iT. omis periodSi saqarT-

velos portebis, rkinigzis, sa-

haero da saavtomobilo trans-

portis mimosvla Sewyda, aseve 

SeCerda milsadenebis eqsplua-

tacia, satvirTo da samgzavro 

gadayvanebi. afeTqebuli iqna 

dasavleT da aRmosavleT saqa-

rTvelos damakavSirebeli sar-

kinigzo xidi, dabombili iqna 

foTis porti. Sedegad ramden-

ime dRiT am sferos paralizeba 

moxda. am drosaTvis saqarT-

veloSi yvela saxis transpor-

tis moZraoba aRdgenilia. 

gamokiTxvis danarCeni Sede-

gebi ki aseTia _ soflis meur-

neoba, vaWroba da momsaxureba _ 

5%, sareklamo da sakonsulta-

cio momsaxureba _ 3,8%, kvebis 

produqtebis warmoeba _ 2,5%. 

rusuli agresiis Sedegad Cveni 

qveynisTvis miyenebulma zaralma 

2 mlrd. dolars gadaaWarba. saqa-

rTvelos finansuri mxardaWer-

isTvis mzaoba gamoTqva aSS-m da 

evropis qveynebma. jamSi maT mier 

5 mlrd aSS dolaris finansuri 

daxmareba ganxorcieldeba. 

saagento GBC-im interaqtiuli 

gamokiTxva sakuTar momxmareb-

lebSi, veb-gverdze _ www.gbc.ge 

Caatara. gamokiTxvis meTodiT 

1 kompiuteridan mxolod erTi 

xmis micemaa SesaZlebeli. 

sainformacio saagento GBC 2006 

wlis 1 agvistodan funqcioni-

rebs da pirveli biznes sainfor-

macio saagentoa saqarTveloSi, 

romelic saqarTveloSi biznesis 

popularizaciaze da jansaRi 

sainformacio sivrcis formire-

bazea orientirebuli. 

,,jorjian biznes konsaltingis'' 

internet produqtis momxmare-

blebi arian ZiriTadad saqarT-

velos moqalaqeebi (68%). saqarT-

velos moqalaqebis 78% Tbilisis 

macxovrebelia. 

momxmareblebis struqtura ki Sem-

degia _ umaRlesi donis menejeri 

_ 30%, saSualo donis menejeri _ 

33%, biznesmeni _ 24%, studenti _ 

7%, umuSevari _ 5%, sxva _1% 

GBC-is partniorebi arian evro-

manis sainformacio sistema ISI 
Emerging Markets-i da dou jonsis 

_ faqtiva. sainformacio saagen-

tos dReSi 3000-ze meti adamiani 

stumrobs. 

biznesis romeli seqtori dazaralda yvelaze 
metad agvistos movlenebis Sedegad?
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antikrizisuli menejmenti 

garemo romelSic vcxovrobT, xSirad gvimzadebs siurprizebs, 

zojer sasiamovnos, zogjer ki _ arc ise. 

gansakuTrebiT, aq CvenTan, sadac movlenebi xSirad elvis siswrafiT 

viTardeba da SeiZleba erT kviraSi, an sulac erT dReSi aRmoCndes, 

rom sul sxva qveyanaSi cxovrob. aseTi cvlilebebi gvaiZulebs yov-

elTvis viyoT formaSi, aRviqvavdeT da vakontrolebdeT garemos da 

sworad vreagirebdeT masSi mimdinare procesebze. 

antikrizisuli menejmenti, es aris avariuli moqmedebebis kompleq-

si, romelic organizaciebs exmareba gacilebiT ufro moqnilebi, mo-

bilurebi da sicocxlisunarianebi iyvnen gansakuTrebulad Secvlil 

garemoSi. anu iq, sadac guSindeli meTodebi, midgomebi, wesebi da 

Cvevebi Sedegebs veRar iZleva, iq, sadac cxovreba sul sxva kala-

potSi iwyebs svlas, iq sadac, axali organizacia, axali sicocxle da 

axali sisxli xdeba saWiro.

antikrizisuli menejmenti exmareba organizaciebs gadarCnen, 

gaerkvnen, moergon axal garemos, SeinarCunon yvelaze Rirebuli, 

SeiZinon aucilebeli da Camoicilon is, rac SesaZloa mniSvnelovani, 

an sulac mTavari iyo Zvel garmoSi, magram axalSi, SesaZloa orga-

nizaciis daRupvis ZiriTadi mizezi gaxdes. 

antikrizisuli menejmenti ar SeiZleba iyos organizaciis mudmivi 

mdgomareoba, Cveul garemoSi organizacia rogorc wesi, saerTod 

menejmenti
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menejmenti
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gansxvavebuli sqemiTa da midgome-

biT imarTeba, magram organizaciebi 

ayalibeben marTvis avariul reJims, 

romelic irTveba, roca garkveuli 

indikatorebi saTanado signals 

iZlevian _ magaliTad, rodesac 

Semosavlebi klebulobs katasor-

fuli siCqariT, didi gadineba 

xdeba valdebulebebSi, an aqtivebis 

swrafi gaufasurebis saxiT, an 

riskebis zrdis saxiT. am dros ara-

normlurad an safrTxeebi mwvavdeba 

gansakuTrebiT. swored aseT dros, 

imisaTvis, rom dro ar dakargo, 

swrafad igrZno safrTxe, da drou-

lad da adekvaturad imoqmedo, 

saWiroa gqondes winaswarCamoyali-

bebuli, kargad gaazrebuli avari-

uli moqmedebebis gegma, romelic 

mogcems saSualebas organizacia 

Cveulidan eqstremaluri menejmen-

tis reJimSi gadarTo. 

antikrizisuli menejmenti aris 

procesi, romelic moicavs wina-

krizisul menejments, krizisis mar-

Tvas, postkrizisul moqmedebebsa 

da gadawyvetilebebs. 

rogor gamovicnoT safrTxe

mimdinare monitoringi:

krizisisgan minimaluri zianis 

misaRebad, saWiroa misTvis mza-

debis dawyeba manam, sanam realurad 

krizisi dawyebula. mzadebis mTavri 

nawilia krizisis identifikaciis 

umartivesi sistemis Seqmna. pirvel 

rigSi, es gulisxmobs swori sakon-

trolo parametrebis dadgenas. 

anu im parametrebisas, romlebSic 

yvelaze adre iwyebs krizisi gamov-

lenas. es parametrebi SesaZloa iyos 

Sida (debitorebi, kreditorebi, 

realizacia, kadrebis gadineba an 

sxv.), aseve kompaniis gareT, bazris 

ZiriTadi maxasiaTeblebi (kursis 

cvlileba, dargis dakreditebis 

moculoba, dargis realizaciebi 

da a.S). saWiroa Tqveni kompa-

niis specifikidan, Tqveni dargis 

specifikidan gamomdinare SearCioT 

4-5 ZiriTadi parametri, romelsac 

gansakuTrebulad gaakontrolebT 

stabilur, mSvid situaciaSi. 

aRniSnuli parametrebisaTvis 

saWiroa cvlilebis dasaSvebi lim-

itebis dadgena. anu, unda ganisazRv-

ros Tu ra periodSi, ra moculobis 

cvlilebis SemTxvevaSi iwyeba re-

agireba. ra cvlilebebis SemTxvevaSi 

da rogor fasdeba krizisis xarisxi, 

rac gansazRvravs reagirebis 

RonisZiebebis simwvaves, masStabs da 

prioritetulobas.

raodenobriv da finansur parame-

trebTan erTad, rig SemTxvevebSi 

saWiro xdeba Tvisobrivi maCvene-

blebis kontroli, rogoric SeiZle-

ba iyos klientebis kmayofilebis 

done, kadrebis kmayofilebis done, 

cvlilebebis ganxorcielebis 

siswrafe an sxva. am parametrebis 

Sefaseba subierqturad xdeba 

maRali da saSualo rgolis mene-

jerebis, agreTve rigiTi TanamSrom-

lebis mier, da rogorc ki miRebuli 

Sedegebi Camocdeba dasaSvebs, aqac 

analogiuri sqemiT iwyeba reagireba. 

mSvid reJimSi sasignalo parame-

trebis dasaSvebze meti cvlilebis 

SemTxvevaSi iwyeba parametrebis 

cvlilebis detaluri analizi imis-

aTvis, rom moxdes krizisis safuZ-

vlebis, masStabis da mosalodneli 

garTulebebis gamovlena. amisaTvis 

iqmneba specialuri samuSao jgufi, 

romelic minimalur vadaSi menej-

ments warudgens detalur angariSs 

cvlilebebis mizezebis Sesaxeb. 
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antikrizisuli menejmenti

krizisis mizezebis detaluri 

analizis Sesaxeb angariSis ganxil-

visas xdeba krizisis klasifikacia. 

anu ganisazRvreba, Tu ra xarisxis 

krizisTan gvaqvs saqme da misi sta-

dia (niSnebi, mimdinareobs gaaqti-

ureba, krizisis piki, dawyebulia 

ganmuxtva). klasifikacia gansazravs 

reagirebis moqmedebis sqemas. 

rogor vimoqmedoT

krizisis xarisxis mixedviT moqmede-

bebi sxvadasxva simwvaves atarebs. 

Tumca, isini ama Tu im masStabiT 

exebian: marTvis struqturas, gay-

idvebs midgomebs, arxebs, meTodebs, 

finansur gegmebs da sxva stand-

artul strategiul da taqtikur 

gadawyvetilebebs. 

yvelaze mniSvnelovani da saswrafo, 

rogorc wesi, marTvis organizaciu-

li struqturis morgebaa krizisul 

pirobebze. aq momxdari ZiriTadi 

cvlileba xSir SemTxvevebSi marTvis 

procesis centralizaciaa. anu, mTa-

vari gadawyvetilebis mimRebi xdeba 

erTi adamiani, an minimumamde mc-

irdeba maTi raodenoba. kolegial-

uri organoebis didi nawili wyvets 

funqcionirebas. marTvis struqtu-

ra ufro vertikaluri xdeba. 

aucilebelia informaciis moZ-

raobis procesis mniSvnelovani 

aCqareba. amisaTvis gamoiyeneba 

muSaobis saStabo (sagangebo) re-

Jimi, risTvisac iqmneba centrali-

zebuli sainformacio jgufi an 

samsaxuri, romlisganac nebismier 

momentSi iqmneba xelmisawvdomi 

saWiro informacia, sadac yvela 

TanamSromels an dakavSirebul 

pirs, SeuZlia miawodos an miiRos 

informacia minimalur vadebSi.

cvlilebebi mimdinareobs moqmede-

bebis gegmebSi. faqtobrivad yvela 

gegma, romelic manamde moqmedebda, 

an maTi udidesi nawili araaqtual-

urad cxaddeba. davalebebis gacema 

xdeba moklevadian periodze (erT-

kviriani, orkviriani, araumetes 

erTi Tvisa) da centralizebulad. 

anu centrSi mzaddeba davale-

bebi da isini maTi ganmartebebiT 

pirdapir egzavnebaT Semsruleb-

lebs. gansakuTrebiT mniSvnelova-

nia gvaxsovdes, rom davaleba 

unda miiRos yvelam _ miuxedavad 

am samsaxuris mniSvnelovnebisa. 

yvelasTvis unda gamoinaxos raRac 

saqme, Tundac es saqme ar iyos kri-

tikulad mniSvnelovani mimdinare 

krizisis dasaZlevad. 

izrdeba gegmebis reviziis da axali 

davalebebis gacemis sixSirec. 

gacemuli davalebebi kontrolis 

yoveldRiur an maqsimum yovelkvi-

reul kontrolze gadadis, xolo 

xelaxali dagegmva araumetes TveSi 

erTxel xdeba. 

gansakuTrebuli kontrolis 

saWiroeba iqmneba finansuri 

resursebis kuTxiT. aq saWiro 

xdeba minimalur vadebSi xarjebze 

gadawyvetilebis miRebis sistemis 

daSla da centralizacia. biu-

jetSi adre dagegmili xarjebis 

gadaxedva da Semcireba iq, sadac 

es Semcireba dasaSvebze did zians 

ar miayenebs organizaciis sicocx-

lisunarianobas. 

krizisis dros, xSir SemTxvevaSi 

gansakuTrebulad mniSvnelovani 

xdeba xarjebis Semcirebis yvela 

SesaZleblobebis gamoyeneba. Semci-

rebis SesaZleblobebi sami ZiriTadi 

mimarTulebiT arsebobs: market-

inguli da saoperacio xarjebi, 

sameurneo da administraciuli 

xarjebi da personalTan dakavSire-

buli xarjebi. samive mimarTulebiT 

gansxvavebulia araswori Semcirebis 

safrTxe, mosalodneli Sedegebi da 

ZiriTadi principebi, romliTac es 

Semcirebebi unda gakeTdes. 

aucilebelia muSaobis gaaqtiure-

beba debitorebis mimarTulebiT. 

analizi da maTi dalageba grZelva-
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menejmenti

diani prioritetulobis mixedviT, 

maT strategiul nawilTan muSaobis 

midgomis SemuSaveba ise, rom debi-

torebze zemoqmedebam maTi biznesis 

sicocxlisunarianobaze kritikuli 

gavlena ar iqonios. 

gansakuTrebuli mniSvneloba aqvs 

kadrebTan sworad muSaobas. aq 

mniSvnelovania minimum, kadrebis 

yvelaze mniSvnelovani nawilis 

gamokveTa, romlis wasvlac mene-

jmentma ar unda dauSvas. unda 

gaaqtiurdes maTTan komunikacia, 

maTTvis minimaluri pirobebis uz-

runvelyofis mizniT. meores mxriv, 

Zalian mniSvnelovania aseve, rom 

sakadro mimarTulebiT miRebuli 

gadawyvetilebebi ar gascdes samar-

Tlianobis CarCoebs, rasac aranak-

leb cudi Sedegis motana SeuZlia 

SedarebiT grZelvadian periodSi. 

aseve saWiroa menejmentma izrunos 

TanamSromlebis informirebuloba-

ze, minimumamde daiyvanos maT Soris 

panikis Seqnis albaToba, da aras-

wori damaxinjebuli informaciebis 

araformaluri arxebiT gavrcelebis 

SesaZleblobebi. 

Semdegi sakiTxi, razec aucile-

blad unda izrunos antikrizisulma 

menejmentma, es aris mesame pirebTan 

(momwodeblebi, momxmareblebi, 

partniorebi gayidvebSi, warmoe-

baSi an momsaxurebis miwodebaSi, 

investorebi, kreditorebi da a.S.) 

urTierTobebis iseTi regulireba, 

romelic gamoricxavs an minimumade 

amcirebs araswori komunikacias 

SesaZleblobebs maTTan. amisaT-

vis saWiroa, yvela TanamSromeli 

romelic maTTan SexebaSi SeiZleba 

aRmoCndes, zustad iyos instruq-

turebuli imis Taobaze Tu ra 

informacia unda miawodos maT 

gansakuTrebuli xazgasmiT, raze 

saubari ar SeiZleba, an ar aris 

mizanSewonili maTTan. rogori 

unda iyos qcevis ZiriTadi wesebi, 

da maTTan urTierTobis stili. 

saWiroa am normebis mokle vadebSi 

Camoyalibeba. TanamSromlebis 

Sesabamisi jgufebis gansazRvra da 

maTTan am mimarTulebiT Sesabamisi 

samuSaos Catareba. 

zemoCamoTvlili moqmedebebi aq-

tualuria TiTqmis yvela krizisis 

dros. Tumca, arsebobs konkretuli 

moqmedebebi, romlebic mxolod 

konkretuli krizisebis dros xor-

cieldeba. am RonisZiebebis Sinaarsi 

da Tanmimdevroba damokidebulia 

TviTon krizisis bunebaze da mis 

gamomwvev mizezebze. da igi mizna-

dac swored krizisis gamomwvevi 

faqtorebis neitralizacias isaxavs. 

am RonisZiebebis dagegmva krizisis 

identifikaciis fazaSive xdeba, da 

yvela zemoT mocemuli RonisZie-

bebis paralelurad xorcieldeba. 

krizisis Semdegi nabijebi 

krizisis dasrulebis Sesaxeb 

gadawyvetileba miiReba msgavsi 

parametruli sistemis maCveneble-

bze dayrdnobiT, rogorc ki xdeba 

misi identifikacia. rogorc ki 

darRveuli parametrebi normas 

ubrundeba, da maTi gauaresebis 

safrTxe neitralizebulia, krizisis 

dasruleba deklarirdeba. 

mniSnelovania, rom krizisis das-

rulebis Sesaxeb gadawyvetilebasTan 

erTad gamocxaddes marTvis Cveul 

formaSi CadgomisaTvis saWiro 

moqmedebebis gegmac. anu yvela 

is ukucvlileba, romelic unda 

ganxorcieldes marTvis Semdgomi 

normalizaciis mimarTulebiT. 

deklaraciaSi aucileblad unda 

iyos moqmedebebi antikrizisuli 

menejmentis gansakuTrebulad mniS-

yvelasTvis unda gamoinaxos 

raRac saqme, Tundac es saqme ar 

iyos kritikulad mniSvnelovani 

mimdinare krizisis dasaZlevad
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antikrizisuli menejmenti

gamoyenebuli masala: sakonsultacio kompaniis gamocdileba

vnelovani monawileebis dafasebisa 

da waxalisebisaTvis. aseve unda 

Sejamdes krizisis Sedegad kompaniis 

mier miRebuli ziani, safuZvlebi, 

ramac gamoiwvia krizisi da moq-

medebebi, romlebmac am mizezebis 

neitralizacias Seuwyo xeli. 

krizisis swori da sruli Sefaseba 

aucilebeli pirobaa cxovrebis 

Cveul reJimSi dasabruneblad. sxva 

SemTxvevaSi krizisis uaryofiTi 

fsiqologiuri, an sxva saxis ze-

moqmedeba didi xnis ganmavlobaSi 

gagrZeldeba. 

krizisis bolos aucilebelia ga-

daixedos krizisis identifikaciis 

parametruli sistema. gaanalizdes 

xom ar aris axali parametrebis 

damatebis saWiroeba, an maTi 

dasaSvebi sidideebi xom ar iTxovs 

cvlilebebs. unda gaanalizdes wi-

naswarmomzadebuli antikrizisuli 

scenarebi, moqmedebaTa gegmebi 

ramdenad qmediTi armoCnda, xom ar 

iyo umjobesi sxva sqemebiT moqmede-

ba sxvadasxva saxis garTulebebis 

SemTxvevaSi. menejmenti cdilobs 

mniSvnelovnad gadaaxalisos anti-

krizisuli programa ukve gamomdin-

are axali gamocdilebidan. 

rogorc wesi, krizisis Semdeg 

menejmenti dundeba da garkveul 

SemTxvevebSi sifxizles kargavs. 

krizisis dasrulebis moqmedebebi 

aranakleb mniSvnelovania, vidre 

TviT antikrizisuli moqmedebebi. 

menejments unda axsovdes, rom 

krizisi zrdis da aviTarebs kom-

paniebs, da swored is, Tu ramdenad 

momzadebulni vxvdebiT mas, gana-

pirobebs mis rogorc uaryofiT, 

ise dadebiTi efeqtebis miRebis 

masStabs da xarisxs.





Seubralebeli brZola xarjebTan

jansaRi organizaciebi gaumarTlebel danaxarjebs ganuwyvetliv 

ebrZvian, Tumca mSvidobian da krizisul periodebSi brZolis simw-

vave gansxvavebulia. Tuki mSvidobian periodSi organizaciam SeiZleba 

Tavs ufleba misces moiTminos gaberili xarjebi, krizisul periodSi 

gaumarTlebel xarjebs kompaniis gakotreba SeuZliaT, da maT mimarT 

lmobiereba naklebia.

krizisebis umravlesobas Semosavlebis radikaluri Semcireba axasi-

aTebs. gayidvebis Zvel niSnulamde dabruneba specialuri RonisZie-

bebis gareSe TiTqmis SeuZlebelia, rasac xSirad drois sagrZnobi 

periodi sWirdeba. aseT dros xarjebi Wrilobidan momdinare sisxls 

SeiZleba SevadaroT _ rac ufro didia nakadi, miT ufro cota dro 

rCeba daWrils reagirebisTvis. sasicocxlo mniSvnelobas iZens 

gaumarTlebeli xarjebis wyaroebis povna da am Wrilobebis drouli 

damuSaveba. mxolod ase SeuZlia organizacias sisxldena Seamciros da 

damatebiTi dro miiRos Semosavlebis gasazrdeli RonisZiebisTvis.

menejmentis amocanaa _ dainaxos es xarjebi, mivides maT saTaveebTan da 

akuratuli CareviT SeaCeros organizaciis sasicocxlo Zalebis kargva.

gaumarTlebeli xarjebis ZiriTadi wyaroebi:

menejmenti gaumarTlebeli xarjebis oTx gansxvavebul saTaves 

SeiZleba gadaawydes:

gaberili xarjebi organizacias yelze gamobmuli tvirTiviT 

eqaCebian fskerisaken. gansakuTrebiT ki krizisis dros ...

menejmenti
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menejmenti

1.   zedmetad maRali xarisxis produqtebis moxmareba:

mSvidobian periodSi komfortis Semqmnel xarjze uaris Tqma, TanamSromlebSi 

ukmayofilebasa da SeSfoTebas iwvevs, amitom xSirad organizaciebs am gasav-

lebis moTmena uwevT. zogjer es xarjebi imijis SenarCunebis mizeziTac aix-

sneba – sazogadoebam unda dainaxos, rom kompanias SeuZlia Tavs fufunebis 

ufleba misces – rac finansur warmatebaze metyvelebs. krizisis dros ki, 

TanamSromlebisTvisac advilad gasagebi xdeba cvlilebebi da imijze maRal-

Rirebulebiani atributebiT zrunvac aqtualobas kargavs, ase rom, menejmen-

tisTvis pirveli amocana komfortis Semqmneli danaxarjebis Ziebasa da maT 

SemcirebaSi mdgomareobs.

2.   produqtebisa da servisebis uyairaTo xarjva da didi raodenobis Sesyidvebi:

garda organizaciis mier moxmarebuli produqciis xarisxobrivi optimiza-

ciisa, aucilebelia Sesyiduli raodenobebis kalapotSi moqceva. didi mocu-

lobebis upirvelesi saTave TanamSromlebis mier uyairaTo, an aramiznobrivi 

xarjvaa, Tumca Semsyidveli samsaxuris zogierTi wevris arakeTilsindisieri 

qmedebebi (qrTami an qonebis miTviseba), gulgriloba an araprofesionalizmic 

SeiZleba gaxdes zedmeti Sesyidvebis mizezi.

3.   produqtebisa da momsaxurebis Sesyidva araoptimaluri pirobebiT:

Sesyidvis pirobebSi igulisxmeba rogorc fasebi, aseve sagarantio, gadaxdis, 

mowodebis pirobebi da damatebiTi servisebi. 

erT dros saukeTeso pirobebis Semcveli kontraqti, droTa ganmavlobaSi • 

SeiZleba wamgebian SeTanxmebad gadaiqces, radgan momwodeblebis bazarze 

konkurencia bevr rames cvlis. 

aseve tenderis gareSe mosuli momwodeblebi cudi pirobebis risks Seicaven. • 

Semsyidveli TanamSromlebis arakeTilsindisier qmedebebs aqac SeuZliaT • 

xarjebis gaumarTlebeli gaberva (roca sakuTari gamorCenis mizniT, 

saukeTeso momwodebeli iblokeba da mis nacvlad SedarebiT uaresi piro-

bebis mqone organizaciisgan xdeba Sesyidva).

araoptimaluri pirobebis gamosavlenad, saswrafod unda gadaixedos msxvil 

danaxarjebTan dakavSirebuli kontraqtebi da Sedardes sabazro situacias. 

Tu pirobebi sabazroze uaresia, gamoyenebul unda iqnes ukeTesi pirobis 

miRebisTvis arsebuli yvela rezervi _ centralizebulad Sesyidva, ganmeo-

rebiTi tenderis gamocxadeba, fasebis mibma indeqsebze da a.S.

xarjebis samive wyaros aqvs saerTo aspeqti, romelic meoTxe faqtorad 

SeiZleba warmovaCinoT. 

4.   procedurebi, romlebic xels uwyoben gaumarTlebeli xarjebis gaCenas:

Tuki pirvel sam sakiTxze muSaobisas, warsulSi miRebuli gadawyvetilebebis 

gamosworeba xdeba, procedurebis reorganizacia momavals emsaxureba. or-

ganizaciis muSaobis principebi krizisul realobasTan unda movides Ses-

abamisobaSi ise, rom momavalSi minimumamde Semcirdes axali gaumarTlebeli 

xarjebis damateba.



29 strategia da organizacia #2 (13) 2008

zemoT moyvanili kategorizaciis mizani gaumarTlebeli xarjebis Ziebis are-

alis dakonkretebaSi daxmarebaa. am analizis praqtikaSi gamosayeneblad, kom-

paniam xarjebis optimizaciis sami etapi unda gaiaros. menejmentma TiToeuli 

etapi maqsimalurd unda SezRudos vadebSi, radgan krizisis dros yoveli 

dakarguli dRe organizacias sisxliT daclasTan aaxloebs. ase rom, arc erTi 

etapi ar unda aWarbebdes erT Tves:

I etapi – gaumarTlebeli xarjebis gamovlena

xarjebis Ziebisas menejmentma ramdenime mniSvnelovani sakiTxi unda Seiswav-

los. es sakiTxebia:

xarjebis struqturaa.  – ra tipis xarjebia kompaniaSi, ra moculobiT da 

rogor nawildeba isini samsaxurebs Soris?

informacia menejments daexmareba moniSnos fufunebasTan an krizisis gamo 

aqtualobadakargul amocanebTan dakavSirebuli xarjebi, romlebic saerTod 

SeiZleba gauqmdes, moxmarebuli produqciis xarisxi Semcirdes da/an moxmareba 

SeizRudos (mag: Zviri sataqso kompaniis momsaxureba). aseve unda Sedardes sx-

vadasxva samsaxurebis mier xarjvis dinamika da gamovlindes uyairaTo xarjvis 

potenciuri wertilebi.

samsaxurebis mier xarjebis moTxovnis procesi b. - dasadgenia, romelma 

samsaxurma ra xarji SeiZleba gaswios, da xom ar uwyobs xels es procesi 

zedmeti danaxarjebis moTxovnas?

procesis sqematuri aRwera blok sqemebiT, aadvilebs masSi xarjebis gazrdis 

riskebis danaxvas. yuradReba unda mieqces moTxovnili xarjebis obieqturobis 

kontrolis process, biujetirebis formulebs, xarjvis normebs.

xarjvis procesig.  – ramdenad racionalurad xarjaven TanamSromlebi, 

rogor kontroldeba xarjebis miznobrioba da biujetTan Sesabamisoba?

procesi blok sqemebiT unda aRiweros da gadamowmdes, uwyobs Tu ara xels 

procesi xarjebis miznobriobis kontrols da arsebobs Tu ara racionalurad 

xarjvis motivebi.

bazris SesaZleblobebid.  – rogori momwodeblebi arian bazarze da ra 

pirobebs sTavazoben isini klientebs?

yoveli xarjisTvis Seswavlil unda iqnes situacia bazarze. arsebuli 

kontraqtebis Seswavla momwodeblebTan pirobebis gaumjobesebaze 

mimarTuli, xolo bazris SesaZleblobebis kvleva axali, ufro kargi 

pirobebis mqone momwodeblebis povnas emsaxureba. Seswavla gulisxmobs 

produqciis mTavari momwodeblebis gamovlenas, maTi pozicionirebis 

(fasi/xarisxi) Sefasebas da sxvadasxva moTamaSis mier gamoyenebuli mi-

wodebis pirobebis aRnusxvas.

Sesyidvis procesi e. – Sesyidvisas ramdenad xerxdeba saukeTeso momwodeb-

lis SerCeva da Semdgom misgan swori raodenobebis Sesyidva?

am procesis SemTxvevaSic sqematuri aRwera aadvilebs masSi xarjebis gazrdis 

mizezebis danaxvas. ZiriTadi problemebi imaleba tenderis gareSe SesyidvaSi 

da tenderis gamocxadebisas obieqturobis ar an ver dacvaSi.

Seubralebeli brZola xarjebTan
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menejmenti

limitebi da delegirebav.  – vis ra xarjebis gawevis ufleba aqvs, xom ar 

uwyobs es xels gadametebul xarjvas, ra moxdeba Tu Semcirdeba limitebi?

informacia SesaZlebels xdis momzaddes niadagi delegirebis sqemis gadasaxe-

dad. limitebisa da realuri xarjebis erTmaneTTan Sedareba aCvenebs menejments 

Tu yvelaze metad ra xarjebis delegireba iwvevs gasavlebis zrdas.aRniSnuli 

informacia, xarjis TiToeuli muxlisTvis, cal-calke unda iqnas Seswavlili.

II etapi – gadawyvetilebebi danaxarjebis Semcirebaze

xarjebis Semcireba ramdenime tipis gadawyvetilebiT SeiZleba. isini wina 

etapze moZiebul informaciaze dayrdnobiT miiReba. xarjebis Semamcirebeli 

gadawyvetilebebia:

1.   rogor unda gaizardos TanamSromlebSi ekonomiurad xarjvis motivacia;

rogori aRricxvis, kontrolisa da waxalisebis sqemebi SeiZleba gamoviye-

noT aramiznobrivi xarjvis winaaRmdeg? ufro ekonomiuri biujetirebisTvis 

romeli normebi da formulebi unda Seicvalos?

2.   rogor miviRoT ukeTesi pirobebi produqciis Sesyidvaze;

romeli xarjebis SemTxvevaSi SeiZleba gamoviyenoT centralizebuli Sesyid-

vebi, romeli momwodebeli unda gamoicvalos da rogor uzrunvelvyofT 

yvelaze kargi pirobebis mqone gamyidvelis SerCevas?

3.   rogor gamovricxoT arakeTilsindisieri moqmedebebi (gaflangva, qrTami, gulgriloba da a.S.);

aRricxvis, kontrolisa da analizis rogori meqanizmebiT SeiZleba TanamS-

romlebis arakeTilsindisierebis gamo gamowveuli danakargebis aRmofxvra.

4.   rogor unda moewyos maragebis marTva da mimdinare Sesyidvebi;

ra cvlilebebia saWiro maragebis marTvis proceduraSi, rac xels SeuSlis 

maragebis dagrovebas? ra SesaZleblobebia zedmeti maragebis realizebisa-

Tvis, aseve gamoTavisuflebuli sasawyobo sivrcis gamosayeneblad?

5.   rogor unda moxdes xarjebis kontroli da rogor unda Seicvalos delegirebis farglebi;

delegirebis farglebidan (limitebidan) romlebi unda Semcirdes (ekono-

miurad xarjvis xelSesawyobad), sad unda gaCndes kontrolis damatebiTi 

meqanizmebi da sad darCes limitebi ucvlelad?

6.   ra unda gaakeTos kompaniam sakuTari ZalebiT da ra auTsorsingiT;

romeli Sida saqmianobisTvis moiZebneba bazarze iafi momwodebeli? mxedv-

elobaSi unda iqnes miRebuli ara mxolod momsaxurebis pirdapiri fasi, ar-

amed zednadebi danaxarjebic (auTsorsingis yidvisas izogeba farTi TanamS-

romlebisTvis, teq. saSualebebi, administrirebis danaxarjebi da a.S.)

7.   rogor unda Seicvalos administraciuli marTvis procedurebi.

administraciuli gadawyvetilebis miRebis, analizis, kontrolis da sxva 

mmarTvelobiTi procedurebis ise Secvlis ideebi, rom yoveldRiuri saqmi-

anoba xels uSlides damatebiTi xarjebis warmoqmnas, swrafad avlendes daS-

vebul Secdomebs SesyidvebSi, uyairaTo xarjvas da poulobdes da iyenebdes 

ekonomiis axal SesaZleblobebs. rogor unda aewyos procesi, rom menej-

ments mudmivad `pulsze eWiros xeli~.
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III etapi – miRebuli gadawyvetilebebis ganxorcieleba

mesame etapi cvlilebebis marTvis (Change Management) procesia. mTavari 

sakiTxebi, romelic menejmentis yuradRebis gareT ar unda darCes Semdegia:

TanamSromlebTan siaxleebis komunikacia dabneulobis gamosaricxad. • 

bundovanebis dros adamianebi yvelaze cud momavals warmoidgenen da am 

molodinis mixedviT moqmedeben, amitom mniSvnelovania, TanamSromlebs 

kargad esmodeT Tundac negatiuri cvlilebebis Sinaarsi, da momzade-

bulebi iyvnen, vidre Tavad warmoidginon ararsebuli safrTxeebi da 

panikas ahyvnen.

procesebis monitoringi da xelis SemSleli TanamSromlebis SeCereba. • 

ramdenadac procesma SeiZleba bevri TanamSromlis (gansakuTrebiT 

ki SesyidvebTan dakavSirebulebis) piradi interesebi Selaxos, mo-

salodnelia Ria da faruli brZola cvlilebebis winaaRmdeg. aseTi 

SemTxvevebis ureaqcod datoveba cvlilebebsac aferxebs da sxva Tanam-

Sromlebs cud magaliTs aZlevs, amitom menejmentma swrafad unda 

imoqmedos, Tumca moqmedeba sulac ar niSnavs aucileblad radikalur 

sadamsjelo RonisZiebebs.

miRweuli Sedegebis gazomva mniSvnelovania rogorc progresis • 

dasanaxad, aseve TanamSromlebSi winsvlis SegrZnebis da imedis gas-

aCenad. sxva cvlilebebTan SedarebiT, mdgomareoba gacilebiT martivia, 

radgan xarjebi advilad gazomvadi sidideebia. am dros mniSvnelova-

nia aRricxvis sistemaSi monacemebis damuSavebis maRali intensivobaa 

– menejmenti ufro kargad flobs situacias, rac ufro xSirad mosdis 

informacia xarjebze.

cvlilebebis unari mniSvnelovnad gaizrdeba, Tuki menejmenti moaxerxebs 

specialurad xarjebis optimizaciaze orientirebuli samuSao jgufis Seqmnas, 

romelic moamzadebs rekomendaciebs da ganixilavs menejmentTan.

am jgufis gaZliereba rigiTi TanamSromlebiTac SeiZleba. krizisis dros, 

menejmentisagan gansxvavebiT, rigiTi TanamSromlebis datvirTuloba mniS-

vnelovnad mcirdeba (klientebis Semcirebuli nakadis gamo). aseT dros, 

SesaZlebelicaa da saWiroc, rom rigiTi TanamSromlebisagan SerCeul iqnen 

yvelaze aqtiurebi, srulebiT gamoTavisufldnen sakuTari yoveldRiuri mova-

leobisagan da xarjebis optimizaciis amocanaze iqnen mimagrebulni. mxolod 

aseT SemTxvevaSi SesZlebs organizacia srul mobilizacias da mxolod am 

dros eqneba menejments imis Tqmis ufleba, rom yvelaferi gaakeTa kompaniis 

krizisis dasaZlevad.

gamoyenebuli masala: sakonsultacio kompaniis gamocdileba

Seubralebeli brZola xarjebTan



efeqturi gayidvebis strategia

praqtikuli meTodebi gansakuTrebuli 
SemTxvevebisaTvis

maSin, rodesac qveyanaSi ekonomikuri krizisia, arsebuli biznesebis umravle-

sobas rogorc wesi problemebi eqmneba, gansakuTrebiT ki, produqtebis gayid-

vebis kuTxiT. Tumca krizisis dasawyisSi es problemebi imdenad sagrZnobi ar 

aris, droTa ganmavlobaSi misi Sedegebi ufro metad aisaxeba realizaciebis 

moculobaze. Sesabamisad, es Zalian cudad moqmedebs kompaniis Sida mdgo-

mareobaze.

krizisis uaryofiTi Sedegebis Tavidan asacileblad kompaniebma SeiZleba imo-

qmedon ori mimarTulebiT (SeiZleba paraleluradac): 

moaxdinon kompaniis Sida cvlilebebi, rom uzrunvelyon kompaniis arse-1. 

boba Semcirebuli Semosavlebis pirobebSi da 

daiwyon yvela saSualebis, rezervisa da SesaZleblobis gamoyeneba gay-2. 

idvebis warsuli niSnulis dasabruneblad.

pirveli, rogorc wesi administraciuli, sakadro da marketinguli biujetis 

Semcirebis xarjze miiRweva, xolo meorisTvis, ZiriTadad saWiroa axali mid-

gomebis da meTodebis mofiqreba marketinguli kuTxiT.

qvemoT gTavazobT ramdenime rCevas, Tu ra SeiZleba gakeTdes krizisis peri-

odSi produqtebis gayidvebis mdgomareobis gaumjobesebisaTvis. 

rCevebi eyrdnoba rogorc sxvadasxva Teoriul midgomebs, aseve praqtikul 

gamocdilebas gayidvebis efeqtianobis amaRlebis kuTxiT. 

marketingi
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cvlilebebi produqtebSi

krizisis dros mniSvnelovnad icv-

leba momxmareblebis qceva. isini 

TandaTan ufro metad orientire-

bulni xdebian pirveladi aucile-

blobis produqciis moxmarebaze, 

mniSvnelovnad amcireben danaxar-

jebs fufunebis sagnebze, garToba-

ze da yovelive imazec, rac pirveli 

rigis aucileblobas ar warmoadgens 

arsebobisaTvis. Tumca, es erTbaSad 

ar xdeba. momxmarebeli TandaTano-

biT acnobierebs am qcevis cvli-

lebis saWiroebas da nel-nela ufro 

momWirne xdeba. amis mizezi aramx-

olod momxmareblebis Semosavlebis 

Semcirebaa, aramed igi momavlis 

SiSiTac aris ganpirobebuli. 

amis gaTvaliswinebiT, kom-

paniebma unda Seafason sakuTari 

produqtebis portfeli, da gansaz-

Rvron, Tu romel produqtebze gaa-

keTon aqcenti krizisis periodSi. 

aseve unda ganisazRvros, Tu: 

romeli produqti saWiroebs • 

droebiT amoRebas gayidvidan, 

radgan is imdenad umniSvnelo ra-

odenobis SeiZleba gaiyidos, rom 

ararentabeluri aRmoCndes;

da romel produqtze ar aris • 

saWiro aranairi Zalisxmevis dax-

arjva, miuxedavad imisa rom igi 

gayidvaSi mainc rCeba. 

SesaZloa moxdes koreqtivebis 

Setana produqtis fasSi, pirobebSi 

da a.S. aseve SeiZleba daiwyos axali 

produqtebis Seqmna. 

im produqtebisaTvis, romlebic 

prioritetuli iqneba am periodSi 

saWiroa damatebiTi meTodebis 

mofiqreba maTi gayidvis moculobis 

gasazrdelad. 

mTavaria, rom kompaniis menej-

mentma kargad Seafasos momxmareb-

lis qcevis cvlileba da droulad 

moergos maT saWiroebebs, raTa misi 

produqtebi krizisis periodSic ki, 

mimzidveli darCes.

produqtebSi cvlilebebis Se-

tana aris is aucilebeli piroba, 

romelsac TiTqmis yvela kompaniam 

unda mimarTos miuxedavad imisa, Tu 

romel dargSi moRvaweobs, da ra 

poziciebs flobs bazarze.

rezervebis Zieba

produqtebSi cvlilebebTan er-

Tad, es periodi kargia kompaniaSi 

arsebuli situaciis analizisaTvis. 

Tuki analizi sworad gakeTdeba, 

aRmoCndeba, rom kompaniaSi arsebobs 

Zalian bevri SesaZlebloba gayid-

vebis moculobis gaumjobesebisaT-

vis. es SesaZleblobebi SeiZleba 

iyos gayidvebis strategiaSi, 

sareklamo aqtivobebSi, gayidvebis 

menejerebis marTvaSi, maT moti-

vaciaSi, gayidvebis struqturaSi, 

funqciebisa da pasuxismgeblobis 

ganawilebis kuTxiT, SeTavazebis 

SinaarsSi, pirobebSi da a.S. 

mSvidobian pirobebSi amis aucile-

bloba arc iqneboda, radgan rode-

sac procesebi met-naklebad kargad 

midis, kompaniis menejmenti Tavs ar 

aitkivebs analizebze, kvlevebze da 

sxva iribi instrumentebis gamoy-

enebaze. magram krizisul periodSi 

swor analizs gansakuTrebuli 

mniSvneloba aqvs, da iZleva adre 

daSvebuli Secdomebis gamosworebis 

saSualebas. 

partizanuli marketingi

partizanuli marketingi market-

ingis erT-erTi Teoriaa, romelic 

gulisxmobs promociis tradiciuli 

saSualebebisgan gansxvavebuli 

specialuri meTodebis gamoyenebas, 

romelic saWiroebs sakmaod mcire 

danaxarjebs, TumcaRa efeqti igivea. 

partizanuli marketingi dafuZnebu-

lia ZiriTadad internetisa da beW-

duri saSualebebis ufro efeqtur 

gamoyenebaze. mag: forumebis gamoy-

eneba, kompaniis saqmianobis Sesaxeb 

sareklamo statiis gavrceleba, 

Worebis gavrceleba specialuri 

meTodebiT da a.S.

efeqturi gayidvebis strategia
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marketingi

swored am principze dayrdnobiT 

unda gadaixedos da gaanalizdes, 

gayidvis arsebuli meTodebi, da 

unda moxdes mimdinare finansuri 

SesaZleblobebidan gamomdinare 

maTi Canacvleba, an koreqtireba 

ufro dabalxarjiani saSualebebiT. 

ise rom, aman mniSvnelovani gavlena 

ar moaxdinos gayidvis procesis 

efeqturobaze.

kooperireba

kooperireba gulisxmobs ori an 

meti kompaniis Zalebis gaerTiane-

bas saerTo miznebis misaRwevad, ise 

rom, orives mxridan jamSi naklebi 

resursi daixarjos. krizisi swored 

is droa, rodesac kompaniebma am 

meTods unda mimarTon. 

erT-erTi aseTi gaerTianeba Sesa-

Zloa iyos sxva kompaniasTan erTad 

marketinguli aqtivobebis aliansi. 

ara aris gamoricxuli, rom es 

gakeTdes, romelime konkurentTan 

erTadac. es SeiZleba iyos erTo-

blivi sareklamo kampania, erTo-

blivi marketinguli proeqti, da 

SesaZloa erToblivi produqtic ki. 

mag: sabiTumo da sacalo vaWrobis 

kompaniebma SeiZleba dagegmon da 

ganaxorcielon produqtis erTo-

blivi sareklamo kampania.

momxmareblebis SenarCuneba 

momxmarebeli aris is realuri Zala, 

visac SeuZlia krizisis dros kompa-

niis ganviTarebis dabruneba Cveul 

kalapotSi. kompaniis menejmentma 

am periodSi gansakuTrebiT unda 

gaaZlieros yuradReba, rom nebism-

ieri momxmarebeli, romelsac masTan 

eqneba Sexeba _ SeinarCunos igi. 

loialurobis programebis danergva 

erT-erTi gzaa. Tumca, didi yur-

adReba unda mieqces aseve momsax-

urebis process. es gansakuTrebiT 

im kompaniebs exebaT, romlebic sa-

calo gayidvebis sferoSi moRvaweo-

ben, da romlebmac unda gaamkacron 

momsaxurebis xarisxis kontroli. 

aseve mniSvnelovania, personalTan 

fsiqologiuri muSaoba, raTa isini 

yvelanairad momzadebulni Sexvdnen 

klientebTan urTierTobas. 

cvlilebebi samuSao kulturaSi

am yvelaferTan erTad, kompaniis 

menejmentma cvlileba unda Seita-

nos sakuTari muSaobis midgomebSi 

gayidvebis kuTxiT. am pirobebSi 

dauSvebelia pasuxismgeblobis 

datoveba rigiT TanamSromlebze an 

saSualo rgolze. menejmentma Tavis 

Tavze unda aiRos, da aqtiurad 

unda CaerTos gayidvebis procesSi 

operatiul doneze. Tavad unda ai-

Ros sruli pasuxismgebloba gayid-

vebis procesis efeqturobaze. kargi 

iqneba, Tu Seiqmneba specialuri 

samuSao jgufi, romelic dakom-

pleqtebuli iqneba rogorc rigiTi 

da saSualo rgolis TanamSromle-

biT, aseve menejmentis wevrebiT. 

aseve unda gaanalizdes da ganisaz-

Rvros isic, Tu ra cvlilebebia 

saWiro kompaniaSi mimdinare sxva 

procesebSi zemoT mocemuli gadaw-

yvetilebebis efeqturi ganxor-

cielebisaTvis. unda daigegmos da 

daiwyos moqmedebebi am cvlilebebis 

gatarebisaTvis.

ra Tqma unda, zemoT mocemuli 

rCevebi gansxvavebulad aqtualuri 

iqneba imis mixedviT, Tu romel 

dargSi moRvaweobs kompania. am-

denad, menejmentma kargad unda 

gaanalizos es, da gansazvros, Tu 

romeli meTodis, an meTodebis gam-

oyenebaa aqtualuri kompaniisaTvis, 

da rogor, ra TanmimdevrobiT unda 

ganxorcieldes moqmedebebi kompa-

niis gayidvebis stabilurobisaTvis. 

gamoyenebuli masala: sakonsultacio kompaniis gamocdileba
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rogor ganviTarda turizmi TurqeTSi

saqarTveloSi TandaTan ufro viTardeba turizmis sfero da mis 

mimarT interesic Zlierdeba. Cvens qveyanaSi misi ganviTarebis po-

tenciali udidesia. mniSvnelovania, rom am sferoSi moRvawe kom-

paniebma sworad dainaxon TavianTi adgili, roli da SesaZleblobebi, 

Tanmimdevrulad imoqmedon garemos ganviTarebis paralelurad da 

SeZlon TavianTi adgilis damkvidreba. amisaTvis Zalian mniSvnelova-

nia grZnobde garemos da SegeZlos mis cvlilebebze Sesabamisad da 

droulad reagireba. 

msoflio turizmis sakonsulos (WTTC) prognoziT, 2012 wels Turqe-

Ti iqneba yvelaze swrafad mzardi qveyana wliuri zrdis 10.2% 

maCvenebliT turizmis sferoSi.

Turquli turizmi bolo ormocdaaTi wlis manZilze astronomiuli 

siswrafiT ganviTarda. Tu mas, rogorc erT organizms, an Tundac 

kompanias ise SevxedavT, SesaZloa, bevri saintereso da sasargeblo 

faqti aRmovaCinoT.

organizebuloba

mniSvnelovania, arsebobdes gundi konkretuli amocaniT, swo-

rad SerCeuli kadrebiT da racionaluri motivaciiT. aseT gunds 

mniSvnelovani saqmis keTeba SeuZlia. turizmis ganviTarebas mniS-

vnelovani biZgi misca swored aseTi gundis Seqmnam, romelic 1963 

wels turmizmis koordiniriebis komitetis saxeliT Seiqmna. komite-

tis mTavari amocanebi SemdegSi mdgomareobda:

unda momxdariyo qveynis turistuli resursebis gamoyeneba • 

erovnul ekonomikaSi da sagadasaxado balansSi wilis gazrdis 

mizniT; 

dargis mimoxilva
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dargis mimoxilva

unda gazrdiliyo momuSave mosaxleobis dasvenebis SesaZleblobebi  • 

(Holiday opportunities);

komitets unda uzrunveleyo qveynis turistuli resursebis (kulturu-• 

li, bunebrivi, istoriuli resursebi) gamoyenebis paralelurad maTi 

dacva da SenarCuneba.

turizmis koordinirebis komitetma muSaobis organizeba xuTwliani gegmebis 

meSveobiT daiwyo. 

daisaxe mizani

pirvel rigSi, komiteti axdenda parametruli miznebis dasaxvas. xuTwledebis 

mixedviT es miznebi izrdeboda da ZiriTadad Semdeg parametrebs moicavda:

Semosuli turistebis raodenoba;• 

turistebis gaCerebis saSualo vada;• 

turizmis wliuri brunvis moculoba;• 

erTi turistis mier saSualod daxarjuli Tanxa;• 

registrirebuli turistuli kompaniebis raodenoba;• 

registrirebuli sawoli adgilebis raodenoba;• 

turizmis dargSi dasaqmebuli adamianebis raodenoba.• 

wlebis ganmavlobaSi icvleboda am parametrebs Soris prioritetebi da amas-

Tan arsebuli viTarebis gaTvaliswinebiT, izrdeboda maTi mniSvnelobebic.

dagegme da ganaxorciele

dasaxuli miznebis misaRwevad ganisazRvreboda, Tu ra amocanebis ganxor-

cielebiT miiReboda yvelaze ukeT sasurveli Sedegi da iwyeboda dagegmva. 

TiToeuli xuTwledis gegma gansxvavebuli iyo prioritetebiT, da xSirad _ 

SinaarsiTac. zog gegmas proeqtis saxe hqonda da erTi didi amocanis ganxor-

cielebas emsaxureboda. 

am mxriv aRsaniSnavia samxreT antaliis ganviTarebis proeqti (1973-1977), 

romelic gulisxmobda antaliis samxreT-dasavleTiT 80 km sigrZis da 3-10km 

siganis teritoriis ganviTarebas, romelSic Sedioda sami antikuri qalaqi: 

olimposi, faselisi da idirosi. am proeqtis mizani iyo turistuli mizniT 25 

000 sawoli adgilis Seqmna, risTvisac saWiro gaxda 26 000 000$-is odenobis 

investiciis dabandeba. 

dasaxleba kemeri ganisazRvra rogorc sadistribucio da logistikuri cen-

tri; proeqtis ganxorcielebaSi aqtiurad iyo CarTuli jandacvis, agro da 

infrastruqturuli seqtorebi.

samxreT antaliis ganviTarebis proeqts qveynisaTvis unda moetana dadebiTi 

Sedegebi sami mimarTulebiT: 
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1.     socialur-ekonomikuri mimarTulebiT:

Seiqmneboda 20 000 axali samuSao adgili; • 

daisvenebda 200 000 Turqi stumari dasvenebis dReebSi; • 

Camovidoda 300 000 ucxoeli turisti saSualod 10 dRis vadiT; • 

proeqtis Sedegad qveyana miiRebda 450 mln aSS dolars.• 

2.     adgilobrivi mosaxleobisTvis:

Seiqmneboda maRali standartis infrastruqtura da servisebi (gzebi, • 

wyali, eleqtroenegia, komunikaciebi, iaxta da a.S.);

mosaxleobas eqneboda jandacvis servisi; • 

adgilobriv macxovreblebs miecemodaT fermeruli meurneobis ganviTa-• 

rebis saSualeba.

3.     investorebisTvis:

investorebs eqmnebodaT miwis grZelvadiani (49 wliani) gamoyenebis • 

SesaZlebloba ganviTarebuli infrastruqturiT; 

eZleodaT kvalificiuri samuSao Zalis daqiravebis SesaZlebloba;• 

iqmneboda kargad ganviTarebul, jansaR da usafrTxo garemoSi inve-• 

stirebis SesaZlebloba.

gazome Sedegebi

TiToeuli xuTwledis Sedegebis mixedviT dagegmvis komiteti gansazRvravda, 

Tu ra unda yofiliyo momavali xuTwledis prioritetebi da miznebi. Sedegebi 

iZleoda saSualebas ganesazRvraT, Tu ramdenad kargad iyo dagegmili wina 

xuTwledi da aRmoefxvraT arsebuli xarvezebi. 

kompleqsuroba

yvela rTuli amocana gadawyvetis kompleqsur midgomas saWiroebs. saWiroa 

Zalisxmeva sxvadasxva gziT mis gadasaWrelad. rTuli amocanisaTvis mniS-

vnelovania sworad xedavde yvela mTavar komponents, qveamocanas da swo-

rad gaanawilo maT Soris resursebi imisaTvis, rom Sedegi ar iyos naxevrad 

gadaWrili amocana.

ganaviTare yvela mimarTuleba dabalansebulad

TiToeuli xuTwledis gegmebSi gaTvaliswinebuli iyo turizmis sferos ro-

gorc uSualo mimarTulebebi, aseve masze moqmedi sxvadasxva faqtorebi, da 

rogor ganviTarda turizmi TurqeTSi
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dargis mimoxilva

saxelmwifos mier xdeboda am faqtorebis gamovlena da maTze zemoqmedeba. 

sxvadasxva dros mniSvnelovani iyo amocanaTa sxvadasxva jgufi, romelic exe-

boda saxelmwifo regulirebebs, garemos, infrastruqturas, resursebs, aseve 

turizmis sxvadasxva mimarTulebebs.

amasTan, aqtiurad mimdinareobda momsaxurebis xarisxze zrunva. jer kidev 

1950-1960 wlebSi saxelmwifos mier SemoRebul iqna turizmis standartebi, 

uniformebis standartebi; Seiqmna turizmis serTifikatis mimniWebeli komisia, 

romelic mkacrad akontrolebda sferoSi CarTuli kompaniebisa Tu pirebis 

momsaxurebis xarisxs. 1980 wlidan daiwyo turistuli obieqtebis licenzireba 

saministros mier.

gaaZliere dakavSirebuli mxareebis CarTuloba

rTuli amoacanebis gadaWra TiTqmis yovelTvis SeuZlebelia sxvadaxva 

monawileebis swori CarTvis da maTi swori koordinaciis gareSe. TurqeTSi 

turmizmis ganviTarebaSi gansakuTrebuli roli eniWeboda kerZo seqtors _ 

kompaniebs, romelTa swori motivacia, swori CarTva da koordinacia aucilebe-

li piroba iyo infrastruqturis da mTlianad dargis swori ganviTarebisaTvis.

sxvadasxva dros saxelmwifos mier turizmisTvis mniSvnelovan regionebSi xde-

boda kerZo investiciebisa da aqtivobebis aqtiuri mxardaWera sxvadasxva wax-

alisebebiTa da sagadasaxado SeRavaTebiT; pirvel etapze yuradRebis centrSi 

saCuqrebis industriis gamococxleba moeqca. Semdeg dawesda limiti ucxoel 

momuSaveebze, romelTa raodenobas turizmis sferoSi mTlianad dasaqmebulTa 

20%-Tvis ar unda gadaeWarbebina. 

1950-1960 wlebSi dawesda safaso kontrolis sistema, romelic 1980-89 wlebSi 

ufro gaZlierda, xolo 1990-wlidan ki, saerTod moixsna, rac imas niSnavs, rom 

turizmis seqtorSi dasaqmebul nebismier fizikur da iuridiul pirs ufleba 

aqvs TviTon gansazRvros momsaxurebis fasi da valuta. 

amave periodSi Sewyda saxelmwifos mxridan investireba da mis mflobelobaSi 

myofi yvela turistuli obieqtis privatizeba ganxorcielda. investorebs 

grZelvadian mflobelobaSi gadaecaT saxelmwifo miwebi. 

SefuTe produqti

albaT yvelas gaxsovT TvalismomWreli da efeqturi telereklamebi roman-

tiuli siuJetiT, romlebic TurqeTis sxvadasxva silamazes – stambuls, 

kabadokias, antaliasa Tu sxva Tvalwarmtac xedebs gviCvenebs da am jadosnur 

samyaroSi gvepatiJeba...

TurqeTma didi mniSvneloba mianiWa misi turizmis, rogorc produqtis swor 

promocias, saerTaSoriso telearxebi ki ar iyo erTaderTi, rac maT amisaT-

vis gamoiyenes.

Turquli turizmis promocia permanentulad mimdinareobda mTeli misi is-

toriis manZilze, Tumca aqtiuri da organizebuli saxe 1996 wlidan miiRo. 

daigegma da ganxorcielda turizmisa da promociis reforma, gadawyda is-

toriuli da kulturuli memkvidreobebis gamoyeneba savaWro niSnad. gansa-

kuTrebiT ki, es aisaxa qalaq stambulze. 
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garemosTan adeqvaturoba

nebismieri Zalisxmeva, nebismieri didi Tu mcire saqme fuWad Cagvivlis, Tu ar 

davinaxavT da ar gavacnobierebT, ra xdeba Cvens garSemo da garemos Sesabam-

isad ar vimoqmedebT.

SeinarCune Zlieri mxareebi da periodulad ganaaxle moZvelebuli mimarTulebebi

sakuTari Zlieri mxareebis codna da maT Semdgom gaZlierebaze Tanmimdevruli 

uwyveti zrunva, aucilebeli nawilia nebsmieri organizaciisaTvis warmatebis 

misaRwevad... ase iyo TurqTis SemTxvevaSic.

bunebrivi garemos dacva da rekreacia, tyiani zonebis gaSeneba – es amocanebi 

yovel 10 weliwadSi erTxel xdeboda aqtualuri da warmatebiT xorcield-

eboda. udidesi mniSvneloba eniWeboda da eniWeba kulturuli memkvidreobebis 

dacvasa da aRdgenas, mwvane ezoebis SenarCunebas, agronomiuli sferos dacvas. 

bunebrivi da istoriuli resursebi aqtiurad aris gamoyenebuli turizmSi.

1950-dan 2005 wlamde turistuli mizniT oTxjer moxda infrastruquruli 

qselis reabilitacia, rac moicavda saavtomobilo gzebs, aerodromebs, wylis 

da sakanalizacio sistemebs, nagavsayrelebis mowyobas da garemos dacvis sx-

vadasxva saSualebebs, aseve eleqtro da gazgayvanilobebs, telefons, inter-

netsa da safosto momsaxurebebs.

gaige sxvebis azri

1998w. Sedga Turquli turizmis pirveli erovnuli yriloba, romelSic sax-

elmwifo struqturebTan erTad, kerZo seqtoris warmomadgenlebmac miiRes 

monawileoba. am yrilobis Sedegebma cxadhyo, rom mravalmxrivi da sruli 

ganviTarebisaTvis mniSvnelovani da sasargebloa sxva mxareebis aqtiuri 

CarTuloba da maTi mosazrebebis gaziareba. yrilobaze miRebul iqna qveynis 

turistuli SesaZleblobebis ganviTarebisaTvis mniSvnelovani mTeli rigi 

gadawyvetilebebi, romlebic Semdgomi xuTwledis ganmavlobaSi ganxorcielda. 

maT Soris iyo sabaJo kavSirTan da evrokavSirTan urTierTobis safuZvelze 

momsaxurebis sferos ganviTareba; turizmis ganaTlebis saganmanaTleblo cen-

trebisaTvis erTiani makro gegmis SemuSaveba, msgavsi programebiT swavlebis 

mizniT; turistuli gidebis specializireba momsaxurebebis diversifikaciis 

mizniT; turistuli usafrTxoebis centrebis gaxsna turistebisa da garemos 

dacvis mizniT; kerZo seqtoris bazarze ganviTarebis xelSesawyobad sakanon-

mdeblo cvlilebebis gatareba;

daiWire garemos tendenciebi

garemo mudmivad gvTavazobs axal SesaZleblobebs, maTi SemCneva da reagireba 

ki aucilebelia warmatebisTvis. TurqeTis turmizmis ganviTarebis axali 

talRa swored am garemoSi axali SesaZleblobebis danaxvam da efeqturad 

gamoyenebam gaxada SesaZlebeli.

bolo TxuTmeti wlis manZilze SesamCnevad ganviTarda da gafarTovda aq-

tivobebis turizmi, aseve Zalian mniSvnelovani gaxda sportuli aqtivobebis 

rogor ganviTarda turizmi TurqeTSi
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dargis mimoxilva

ganviTareba da mxardaWera, gansakuTrebiT ki es aisaxa `formula1-ze~; gare-

moSi mimdinare cvlilebebis Sesabamisad Seiqmna diferencirebuli turistuli 

SesaZleblobebi, moxda turizmis sezonuri da regionaluri distribucia 

da gidebis specializireba, aqtiurad mimdinareobs iaxtebis da samogzauro 

turizmis (cruise tourism) mxardaWera, gaaqtiurda religiuri turizmi, xdeba 

axalgazrduli turizmis xelSewyoba banakebis, fasdaklebebis, axalgazrdul 

organizaciebTan TanamSromlobis meSveobiT, 3S (Sea-Sun-Sand) is paralelu-

rad mimdinareobs 3E (Entertainment, Education, Environment) turizmis ganviTareba. es 

yvelaferi ki, saerTo jamSi 12 Tvian aqtiur turizms utoldeba

rogoria Turquli turizmi dRes?

TurqeTSi turizmi erT-erT yvelaze ganviTarebul sferos warmoadgens. es 

qveyana turizmis brunvebis mixedviT 2007 wels meSvide adgilze iyo msoflio-

Si bazris 2.2% wiliT. 

2007 wlis statistika aseTia:

turistebis raodenoba 23 800 000• 
turistebis mier daxarjuli Tanxa • 
– 13 990 mln aSS dolari

OSCE • samiti (1999) 

NATO • samiti (2004)

EUROVISION • simReris konkursi (2004)

FORMULA1•  (2005)

UEFA • CempionTa ligis finali (2005)

universiada izmirSi (2005)• 

es aris im RonisZiebaTa CamonaTvali, 

romlebic TurqeTSi Catarda da rom-

lebmac Turquli turizmis ganviTare-

baSi mniSvnelovani roli iTamaSa.

TurqeTi warmoadgens iseTi orga-

nizaciebis wevrs, rogoricaa: 

msoflio turizmis organizacia • 

(UNWTO) 

 • OECD turizmis komiteti 

evropis mogzaurTa sabWo • (ETC)

socialuri turizmis saerTaSoriso • 

biuro (BITS)

saerTaSoriso turistuli aliansi • 

(AIT/FIA) 

ra Tqma unda, yvelaferi amiT ar 

mTavrdeba. TurqeTis turizmis saminis-

tros miznebi 2020 wlisTvis aseTia:

60 mln turisti;• 

$50 mlrd brunva; • 

am miznebis misaRwevad yovelwliurad 

turizmSi unda daixarjos $450 mln, 

saidanac: 

$100 mln infrastruqturaSi;• 

$100 mln promociaSi ;• 

$250 mln waxalisebebsa da mxardaWeraSi.• 

msoflio turizmis sakonsulos (WTTC) 
prognoziT, 2012 wels TurqeTi iqneba 

yvelaze swrafad mzardi qveyana wliuri 

zrdis 10.2% maCvenebliT turizmis 

sferoSi. 

gamoyenebuli masala: internet wyaroebi
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adamiani rTulia Tavisi bunebiT, magram kidev ufro rTulia iseT 

adamianebTan saerTo enis gamonaxva, visac Taviseburi pirovnuli maxa-

siaTeblebi gaCnia.

yvela kompaniisTvis aqtualuri sakiTxia ZiriTadi aqtivis _ TanamS-

romlebis warmatebuli marTva. Cveulebriv, daqvemdebarebulTa um-

ravlesoba gawonasworebuli da sazriani qceviT xasiaTdeba, magram 

arseboben adamianebi, romlebic gamoirCevian rTuli pirovnuli Tvise-

bebiT da romlebTan erTadac muSaoba sakmao sirTules warmoadgens. 

`rTuli~ xalxi moiTxovs didZal energias, dros da yuradRebas 

menejerisgan.

vin aris `rTuli~ xalxi?

gamoiyofa aseTi kategoriis adamianebis 3 tipi:

`agresorebi~  `msxverplebi~  `mxsnelebi~

SesaZloa, Tqvenc xSirad aRmoCenilxarT aseTi adamianebis gverdze. 

rogor vmarToT `rTuli~ adamianebi

`is, vinc odesme Caixedavs wylis sarkeSi, pirvelad maSin dainaxavs 

Tavis namdvil saxes. visac odesme Tavis `me~-sTan misvla ganuzrax-

avs, is riskavs konfrontaciaSi movides sakuTar TavTan...~ 

 _ase axasiaTebs adamianis mier sakuTar Tavis Secnobas 

fsiqologi da mecnieri karl iungi.

adamianuri resursebis marTva
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agresorebi

advili misaxvedria, Tu rogori tipis 

adamianebi SeiZleba iyvnen agresore-

bi. isini gaoirCevian xmamaRali sau-

bris maneriT da arian momTxovnebi. 

saubroben bevrs da iSviaTad usmenen 

sxvebs. maTi damokidebuleba Cveu-

lebriv Semdeg terminebSi gamoix-

ateba: `me marTali var, Sen cdebi!!!~

maTi Sexeduleba samyaros funqcioni-

rebis Sesaxeb aris dafuZnebuli moge-

ba-wagebis modelze, sadac gamarjveba 

yovelTvis agresorebis mxarezea.

isini xSirad mimarTaven yvirilis da 

Cxubis meTods, xasiaTdebian uxeSi da 

sarkastuli gamonaTqvamebiT. aseT 

adamianebTan urTierTobisas mizanSe-

wonilia individualuri strategiis 

da midgomis SemuSaveba, rac gamoix-

ateba erTgvari Sesavlis ZiebaSi.

agroserebTan urTierToba gar-

Tulebulia im mxrivac, rom Zneli 

misaRwevia kontaqtis damyareba, 

rodesac isini verbalur Tavdasxmas 

axorcieleben, rac gulisxmobs si-

tyvier agresias sxva adamianebze. am 

dros kargi gamosavali iqneba war-

moTqvaT mxolod ramdenime mokle 

sityviani pasuxi: `diax~, `ara~, `ar 

geTanxmebiT“... es xSirad aiZulebs 

maT daixion, mogisminon.

agresorebs uWirT imis gacnobiereba, 

rom maT garda sruliad SesaZlebe-

lia arsebobdes gansxvavebuli da maT 

Soris saRi azri. sxvisi azris gauT-

valiswinebloba ki xSirad warmoSobs 

konfliqts, gaurkvevlobas, daZabu-

lobas xelmZRvanelsa da daqvemde-

barebuls, an TanamSromelTa Soris.

msxverplebi

harvardis universitetis mkvl-

evarebi robert kegani da liza 

laskovi `msxverplebs~ "BMW" mar-

kis avtomobilebs adareben. `isini 

gamudmebiT Rmuian, da Civian. xdeba 

sxvebis dadanaSauleba da TavianTi 

problemebis gareSe pirTaTvis mi-

wera. `msxverplebi~ Tavs uimedod 

da frustrirebulad grZnoben. isi-

ni xSirad imeoreben, `xalxi ver mi-

gebs, mudmivad viCagrebi~.

isini bevr dros xarjaven wuwun-

sa da depresiaSi, gaurbian pasux-

ismgeblobis aRebas. maTi erT-erTi 

gamorCeuli unaria mizezebis Zieba, 

amitomac ar uWirT sxvebis dadana-

Sauleba sakuTar problemebSi.

mxsnelebi

es aris adamianTa tipi, romelic 

mudam mzad aris sxva adamian-

ebs gauwodos daxmarebis xeli. 

maTi mTavari motivatoria iyvnen 

saWironi da gamosadegni sxvebi-

sTvis. isini gamoirCevian sazri-

anobiT. `mxsnelebi~ arideben Tavs 

konfrontacias, xSirad eTanxmebian 

dafiqrebis gareSec.

maTTvis prioritetuli unda iyos 

valdebulebebis gacnobiereba. ro-

gorc wesi isini ver anawileben dros 

sakuTar saqmeebze, radgan gadar-

Tulebi arian sxvebis problemebis 

mogvarebaze. es ganapirobebs saku-

Tari movaleobebis Seusruleblo-

bas, rac iwvevs organizaciis qmedi-

Tunarianobis SeCerebas. 

`agresorebi~ pouloben da xandaxan 

Tavadac qmnian sxvebisgan msxverp-

lebs. ̀ msxverplebi~ TavianTi bunebi-

dan gamomdinare, ki advilad xdebian 

sxvisi nadavli. isini ver asruleben 

samuSaos, magram yovelTvis aqvT 

wuxilis gancda, Tumca mainc pou-

loben axsnas, mizezi ki martivia: 

`maT brali ar miuZRviT~. ̀ mxsnelebi~ 

miiswrafvian `msxverplebis~ dasax-

mareblad. yvela gamarjvebulia. 

ikvreba wre da ase grZeldeba mudam. 

TiToeuls Tavisi roli aqvs. 

rTuli warmosadgeni ar unda iyos, 

ra uaryofiTi gavlenis moxdena Seu-

adamianuri resursebis marTva
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ZliaT rTul adamianebs kompaniis 

funqcionirebaze. organizaciaSi 

TanamSromelTa umravlesobis sa-

muSao adgilebi araizolirebuladaa 

ganlagebuli. aseT SemTxvevaSi didia 

uaryofiTi gavlenis moxdenis alba-

Toba da kolegebis demotivireba 

`rTuli~ TanamSromlebis mxridan. 

amdenad, saWiroa vicodeT aseTi ti-

pis adamianebis marTvis meTodebi, 

raTa Tavidan aviciloT konfliqte-

bi, daZabulobebi, stresuli garemo, 

yvelaferi is, rac TanamSromlebis 

motivacias da Sromis nayofierebas 

sagrZnoblad daazianebs.

rCevebi `rTuli~ xalxis marTvisas:

aseT adamianebTan kontaqti miiReT 

rogorc gamowveva. upirvelesi pi-

robaa SevZloT gavigoT ra marTavs 

maT qcevas.

`agresorebis~ marTvisas:

agresorebi cdiloben iyvnen yur-

adRebis centrSi. Cveni misiaa maTTan 

urTierTobis dros Semdegi midgoma 

SevimuSaoT: _ naklebi agresia, meti 

kooperatiuloba. ar SecvaloT Tqve-

ni pozicia agresorebTan urTierTo-

bisas. ar SewyvitoT misi saxelis daZ-

axeba manam, sanam ar daiwyebs Tqvens 

mosmenas. SeecadeT da gaiziareT 

misi Sexeduleba. sTxoveT agixsnaT, 

gagagebinoT, Tqven ki mousmineT. nu 

SeSindebiT SeewinaaRmdegoT mas, im 

mizeziT, rom es safrTxes moutans 

gundur muSaobas. agresorebi Zlier 

Zalas warmoadgenen, amitom ar Seu-

rigdeT da ar dauSvaT gamoiwvion 

demoralizeba kompaniaSi.

`msxverplebis~ marTvisas:

saWiroa davarwmunoT isini, rom maT 

SeuZliaT Secvalon da marTon Tavi-

anTi cxovreba. ar moeridoT uTxraT, 

rom isini demotivatorebad gvev-

linebian organizaciaSi. rom maTi 

yvela Civili da wuwuni uaryofi-

Tad moqmedebs TanamSromelTa gan-

wyobaze. CarTeT raime saqmianobaSi, 

mieciT axali davaleba da Tqvenc 

daexmareT mis miRwevaSi.

`msxverplebs~ sjeraT, rom maT ar 

SeuZliaT sakuTar Tavze dakisrebu-

li davalebis Sesruleba, radgan es 

yvelaferi maTze ar aris damokide-

buli, da maT Zalebs aRemateba. 

erT-erTi saintereso SemTxveva 

ukavSirdeba `msxverplebis~ ganwyo-

bilebis kvlevas. 

axalgazrda spilo, romelsac kv-

levis miznidan gamomdinare hqonda 

dabmuli cali fexi, imyofeboda 

dakvirvebis qveS. kvlevam cxadhyo 

saintereso movlena. sanam spilo ax-

algazrdaa, ar Seswevs Zala gaiTavi-

suflos datyvevebuli fexi da Tavi 

daixsnas. droTa ganmavlobaSi, asa-

kis matebasTan erTad, spilo Zli-

erdeba da mas uCndeba Tavis daxsnis 

unari, magram is arc ki cdilobs 

amis gakeTebas. TiTqos mas gauCnda 

Semdegi damokidebuleba: `ratom 

vcado axla, roca adre cdas Sede-

gi ar moutania~. es SemTxveva aris 

utrirebuli magaliTi `msxver-

plebis~ ukeT Sesacnobad. 

`msxevrplebTan~ urTierTobisas, 

rekomendirebulia bolomde movus-

minoT maT Civils. isini xom Tavs 

abuCad, agdebulad da gandevnilad 

grZnoben. saWiroa maT vagrZnobi-

noT, rom vusmenT da gvesmis maTi. 

SevecadoT prioritetebis mixedviT 

movaxdinoT maTi problemebis gan-

lageba, amis Semdeg movZebnoT kur-

si-mimarTuleba da gadaWris gzebis 

Ziebasac SevudgeT.

erT-erTi yvelaze warmatebuli 

qmedeba iqneba, Tu daexmarebiT 

moklevadiani warmatebis miRwevaSi.

rogor vmarToT `rTuli~ adamianebi

strategia da organizacia #2 (13) 2008
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`mxsnelebis~ marTvisas:

`mxsnelebs~ surT iyvnen megobrulebi da xSirad ver xedaven negatiur efeqtebs 

Seusrulebel samuSaosTan dakavSirebiT, maTi daxmarebis SeTavazeba sxva ko-

legebisTvis samuSaos Seusruleblobis xarjze uaresad azianebs kompanias. `mx-

snelebisTvis~ prioriteti unda iyos drois ganawileba da marTva.

iyaviT mzad gamarToT diskusia ̀ mxsnelebTan~, maT hgoniaT, rom gacilebiT meti 

ician, vidre Tqven da yvela danarCenma. iyaviT gulwrfelni da daexmareT, Ses-

TavazeT meti mobilizeba gauwion sakuTar davalebas da amis Semdeg izrunon 

sxvaTa daxmarebaze.

rCevebi menejerebs:

mousmineT maT. SeecadeT daarwmunoT, rom Tqven dainteresebuli xarT 1. 

gaizairoT maTi Sexeduleba.

agrZnobineT, rom maTi azri da saerTod Tavad isini, pativsacemni da 2. 

mniSvnelovanni arian.

gaacaniT es statia. gansazRvreT vin ra rols, da ra xarisxiT TamaSobs, 3. 

kiTxeT maT romel rols Seasrulebdnen isini ufro xSirad. moawyveT 

diskusia, ganixileT sajarod romeli roli zRudavs da iwvevs daZabu-

lobas kompaniaSi.

gaarkvieT romel rolSi warmoudgeniaT TiToeuli adamiani.4. 

SesTavazeT maT gendon, raTa daexmaroT cvlilebebis ganxorcielebaSi.5. 

gamoyenebuli masala: pol Torntonis _ `rTuli xalxis marTva~

adamianuri resursebis marTva
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rogor vmarToT `rTuli~ adamianebi

msxvili sainvesticio proeqtebi  

saagarake da samosaxlo nakveTebi  

Tbilisis SemogarenSi

sakadastre da azomviTi naxazebi 

uZravi qonebis registracia  

 dagvikavSirdiT: 

NEW BROKER GROUPNEW BROKER GROUP

pekinis Sesaxvevi #26  tel: 33 42 92  www.newbg.ge 





arastabilur periodebSi kompaniebi xarjebis Semcirebas marketingi-

dan an administraciidan iwyeben, magram zogi maTganisTvis es sak-

marisi ar aris, da sul male personalis jeric dgeba. personalTan 

dakavSirebuli xarjebi ki erT-erTi yvelaze msxvili muxlia xolme 

kompaniebis biujetSi, amitom gasakviri ar unda iyos, rom menejerebi 

ekonimiis SesaZleblobebs am mimarTulebiTac eZeben. 

mTavari principi, romliTac xarjebis Semcirebis dros xelmZR-

vaneloben xolme, aris Semdegi: ar unda Semcirdes Semosavlebis 

generaciis unari. anu sxva sityvebiT rom vTqvaT, ekonomia iseT xar-

jebze unda gavwioT, romlebsac moklevadian periodSi ar SeuZliaT 

Semosavlebis motana, da rac ar Seamcirebs kompaniis sicocxlisu-

narianobas. SedarebiT advilia am kriteriumebis gamoyeneba inves-

ticiebTan, marketingTan Tu administraciul xarjebTan dakavSire-

biT, magram roca saqme personals exeba, menejments gacilebiT meti 

windaxeduleba, sifrTxile da delikaturoba marTebs. 

samwuxarod Tu sabednierod, krizisuli situaciebi sakmaod cno-

bili Temaa ganviTarebul qveynebSic ki. msoflio praqtikis, da Cveni 

realobis gaTvaliswinebiT, SeiZleba im nabijebis danaxva, romelic 

unda gadadgas menejmentma personalis xarjebis Sesamcireblad. 

rogor vaqcioT mtkivneuli procesi 
naklebad mtkivneulad? 

personalis xarjebis Semcireba

adamianuri resursebis marTva
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nabiji #1 - sakadro biujetis anal-

izi da prioritetebis gansazRvra

pirveli nabiji, romelic unda ga-

davdgaT, aris sakadro biujetis sa-

surveli moculobis gansazRvra. am 

ukanasknelze warmodgenas Segviqm-

nis kompaniis zogadi finansuri 

mdgomareobis Seswavla. Semcire-

buli Semosavlebis, da aucilebeli 

xarjebis gaTvaliswinebiT, SesaZle-

belia sakadro biujetis iseTi sidi-

dis gansazRvra, romelic kompanias 

krizisul periodSi funqcionirebis 

saSualebas miscems. Tumca, es si-

dide mxolod aTvlis wertilia da 

ara _ TviTmizani. upriania analizi, 

romelic ufro cxadad gvaCvenebs 

ra unda SevamciroT, da ra _ ara. 

analizis procesSi unda gaverkveT 

personalTan dakavSirebuli 

TiToeuli xarjis arssa da warmo-

mavlobaSi, rac saSualebas mogvcems 

ganvsazRvroT maTi prioritetulo-

ba. yvela xarjs Taviseburi gavlena 

aqvs biznesis funqcionirebaze. 

Sesabamisad unda gavaanalizoT da 

mivxdeT, romeli xarjis SemcirebiT 

miadgeba kompanias yvelaze naklebi 

ziani. amgvari analizis dasrulebis 

Semdeg, Cven ufro cxadad gveco-

dineba biujetis Semcirebis rogorc 

sasurveli, ise SesaZlo diapazonebi. 

nabiji #2 - personalis araZiriTadi 

xarjebis minimizacia

kompaniebi, maTi arsebobis sawyis 

etapze cdiloben „momWirned“ ifun-

qcioniron da mxolod aucilebel 

xarjebze Tanmxdebian, magram inten-

siuri zrdis etapis Semdeg, isini 

met fuls xarjaven personalze, 

radgan gasagebi xdeba, rom Semdgomi 

zrda mniSvnelovnad aris damokideb-

uli efeqtur personalze. Sesabamis-

ad, Sromis anazRaurebasTan erTad, 

biujetSi Cndeba iseTi muxlebi, 

rogoricaa mivlinebebi, treiningebi, 

socialuri paketebi, daxmarebebi 

da SeRavaTebi, avtomobilebi da 

a.S. yvela es xarji mniSvnelovania 

imisaTvis, rom kompanias loialuri 

da kvalificiuri personali hyavdes, 

magram sakiTxi sxvagvarad dgas 

krizisul periodebSi. 

sakadro biujetis Semcireba im 

xarjebidan unda daiwyos, romle-

bic ar aris dakavSirebuli TanamS-

romlebis Sromis anazRaurebasTan, 

da Sesabamisad, naklebi pirdapiri 

gavlena aqvs organizaciis mimdin-

are funqcionirebaze. am xarjebis 

Semcireba yvelaze umtkivneulo 

iqneba personalisTvis da kompaniis 

menejmentisTvis Zalian komfor-

tuli gaxdeba, Tu saSualeba miecema 

biujetis Semcireba aqve daasru-

los. magram Tu amis SesaZlebloba 

ar arsebobs, gardauvalia Semdegi 

mtkivneuli nabijis gadadgma. 

nabiji #3 - personalis optimizacia

bolo wlebis manZilze kompaniebis 

didi nawili Zalze swrafad far-

Tovdeboda, aarsebda axal obi-

eqtebs, filialebs, zrdida sawar-

moo simZlavreebs, Sesabamisad bevri 

axali kadri ahyavda. am periodSi 

Zalian aqtualuri iyo TanamS-

romlebis drouli treiningi da 

swrafad CarTva saqmianobaSi. magram 

biznes-aqtivobis Semcirebis gamo, 

kompaniebs am procesis ara Tu Se-

Cereba, aramed sapirispiro mimar-

TulebiT warmarTva uwevT.

saWiroa gaanalizdes Semcirebuli 

biznes-aqtivobebidan gamomdinare, 

ramdeni, da ra tipis TanamSromliT 

SeuZlia uzrunvelyos kompanias 

normaluri funqcionireba. anal-

izis Sedegad personali 9 katego-

riad unda daiyos:

adamianuri resursebis marTva

sakadro biujetis Semcireba im xar-

jebidan unda daiwyos, romlebic 

ar aris dakavSirebuli TanamSrom-

lebis Sromis anazRaurebasTan
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adamiani

pozicia/Stati efeqturi qmediTi dabalefeqturi

aucilebeli A1 B1 C1

sasurveli A2 B2 C2

droebiT aucilebeli A3 B3 C3

advili misaxvedria, rom A1 jgufSi 

moxvdebian kompaniis yvelaze 

saWiro TanamSromlebi, xolo C1 
jgufSi - piriqiT. amgvari dife-

rencireba daexmareba menejments 

gamoavlinos is sakadro resursebi, 

romlis gareSec kompania SedarebiT 

umtkivneulod SesZlebs muSaobas:

C 3•  jgufs kompania pirvel rigSi 

emSvidobeba. 

C2•  jgufi SeiZleba gavuSvaT 

uxelfaso SvebulebaSi, ganusaz-

Rvreli vadiT an gadavaadgiloT 

pasiur sakadro rezervSi. 

C1•  jgufis warmomadgenlebi, Tu 

maTi darCena kompaniaSi racio-

naluria, SeiZleba arasrul 

ganakveTze gadavidnen. 

B3 • da A3 jgufis warmomadgenlebi 

sasurvelia gadavanacvloT sxva 

poziciebze, SevucvaloT fun-

qciebi, an - specializacia (Tu 

SesaZlebelia CavutaroT Ses-

abamisi treiningebi). 

rogorc wesi, • B2 jgufis saqmi-

anobaSi cvlilebebi aucilebeli 

ar aris.

A2•  da B1 jgufebi kompaniisTvis 

metad mniSnelovania, amitom unda 

davrwmundeT, rom maT normalur 

muSaobas xels araferi ar uSlis. 

garda amisa, unda vecadoT maT 

gamoyenebas krizisidan gamosvlis 

RonisZiebebSi. 

rac Seexeba • A1 jgufs, kompania 

maT yvelaze metad unda mou-

frTxildes. sasurvelia, maTTan 

personaluri komunikacia da 

kompaniis gegmebsa, Tu anti-

krizisul moqmedebebSi maTi 

aqtiuri CarTva.

zemoT aRwerili midgoma efeqturad 

iTvleba dasavlur kompaniebSi, da 

misi gamoyeneba saqarTvelos realo-

baSic warmatebiT SeiZleba, Tumca, 

aucileblad unda gaviTvaliswinoT 

organizaciis specifika da korpo-

ratiuli kulturis Taviseburebebi. 

nabiji #4 - kompensaciis sistemis 

Secvla

Tu wina etapi sakmarisi ar aR-

moCnda, Semdegi nabiji Sromis 

anazRaurebis sistemis Secvla 

iqneba. am cvlilebebis arsi imaSi 

mdgomareobs, rom SevamciroT kom-

paniis fiqsirebuli valdebulebebi 

da Sromis anazRaureba maqsimalu-

rad davukavSiroT organizaciis 

jamur finansur Sedegebs. aseT 

SemTxvevaSi, kompania ufro moqnili 

xdeba, xolo personals unarCundeba 

sasurveli anazRaurebis miRebis 

SesaZlebloba. 

kompensaciis sistemis Secvla 

calkeul SemTxvevebSi SeiZleba 

gulisxmobdes: a) xelfasis moculo-

bebis Semcirebas; b) moqmedi bo-

nusebis sistemis Secvlas; g) Sromis 

anazRaurebis fiqsirebuli nawilis 

Canacvlebas cvalebadi nawiliT, an 

maT nebismier kombinacias, situa-

ciidan gamomdinare. sxva sityvebiT 

rom vTqvaT, adamianma isev SeiZleba 

miiRos igive anazRureba, ubralod 

personalis xarjebis Semcireba
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exla ukve mxolod nawili iqneba ga-

rantirebuli, danarCeni ki _ kompa-

niis Sedegebze da mis efeqturobaze 

gaxdeba damokidebuli. 

es cvlilebebi ise unda ganxor-

cieldes, rom kompaniam aucileblad 

SesZlos yvelaze Rirebuli TanamS-

romlebis SenarCuneba, da Tanac ise, 

rom maTi motivacia ar Semcirdes. 

nabiji #5 - Sefasebis sistemebis da 

aramaterialuri motivatorebis gaaq-

tiureba

zemoT aRwerili cvlilebebis 

gatareba mtkvineuli procesia, da 

gverdiTi movlenis saxiT SeiZleba 

gamoiwvios personalis demoti-

vacia da Sromis nayofierebis 

Semcireba. am negatiuri movlenis 

gasaneitraleblad, unda amuSavdes 

motivaciis iseTi meqanizmebi, rom-

lebic minimalurad arian dakavSire-

buli fulTan da xarjebTan. 

erT-erTi qmediTi meqanizmi aris 

Sefasebis sistema, romelic sa-

Sualebas mogvcems davagrovoT 

informacia calkeuli TanamSrom-

lebis Sedegianobaze, rac momavalSi 

SesaZloa gaTvaliswinebuli iqnes 

maTi waxalisebisTvis. am meqanizmis 

arseboba exmareba personals, ar 

modundes da SeinarCunos koncen-

tracia sakuTar saqmesa da kompa-

niis miznebze. agreTve es meqanizmi 

xalxs exmareba imis gaazrebaSi, rom 

dRevandeli kargi muSaoba mniS-

vnelovania ara marto samsaxuris 

SenarCunebisTvis, aramed momavalSi 

SesaZlo materialuri kompensaciis 

miRebisTvisac. 

Sefasebis sistemasTan erTad, aseve 

efeqturia moraluri motivaciis in-

strumentebic. im periodSi, rode-

sac kompania ver sTavazobs Tanam-

Sromlebs sasurvel materialur 

pirobebs, maqsimalurad unda iqnes 

gamoyenebuli adamianebis dafasebis 

da zrunvis gamoxatvis sxva saSu-

alebebi (mag.: saukeTeso TanamSrom-

lebis gamovlena, dajilodeveba da 

afiSireba da a.S.). 

am nabijebis gadadgmisas, Zalian 

mniSnelovania agreTve efeqturi 

komunikacia. yvela gadawyvetileba 

sworad unda miewodos perosnals. 

unda SeirCes komunikaciis maqsim-

alurad delikaturi da akuratuli 

formebi. es aucilebelia uaryofi-

Ti muxtis gasaneitraleblad da 

personalSi adekvaturi ganwyobis 

SesanarCuneblad.

*  *  *

sakadro biujetis Semcireba erT-

erTi yvelaze mtkvineuli Temaa 

kompaniis menejmentisTvis, da 

es rCevebi procesisgan miRebul 

diskomforts albaT ver gaaqrobs. 

Tumca, imedia, procesis cxadad 

aRqmis Semdeg, Seiqmneba rwmena, rom 

kompania SesZlebs krizisis wara-

matebiT daZlevas, es pozitiuri 

muxti ki, simSvidis da Tanmimdevru-

lobis SenarCunebaSi daexmareba ada-

mianebs, visac mtkivneuli nabijebis 

gadadgma SeiZleba mouwioT.

rac Seexeba im adamianebs, visac 

SeiZleba es cvlilebebi SeexoT, 

imedia isinic moZebnian pozitivs 

am yvelaferSi. minimum, ecdebian 

sakuTari potenciali bolomde 

gamoiyenon da gaxdnen kompaniis 

dasayrdeni, anu is adamianebi, vis 

keTildReobasac krizisi minimalu-

rad Seexeba... am miznis miRwevis 

gzebze ki Jurnalis Semdgom nom-

rebSi iqneba moTxrobili.

adamianuri resursebis marTva

gamoyenebuli masala: sakonsultacio kompaniis gamocdileba
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damkvidrebuli Sexedulebebis mixedviT, krizisebi gansakuTrebiT ki global-

uri krizisebi, erTob arasasurveli movlenaa organizaciebis cxovrebaSi. miiC-

neva, rom krizisis dros, sakmaod bevri ram fuWdeba, rTuldeba, arasaxarbie-

lo mimarTulebiT iwyebs svlas. es albaT asec aris garkveuli TvalsazrisiT, 

Tumca, arsebobs rigi garemoebebi, romelTa gamoc SeiZleba meti enTuziazmiT 

vxvdebodeT kriziss, romelic xSirad rogorc Sualeduri gamocda ise evline-

ba organizacias misi mdgradobis, gundis xarisxis da strategiis sisworis ga-

dasamowmeblad. 

Cven gamovyaviT cxra mTavari sargebeli, romelic, rogorc wesi, kriziss mo-

hyveba da romelic mas sainteresos, da odnav sasurvelsac ki xdis ganviTare-

baze orientirebuli menejerebisaTvis. 

krizisis cxra dadebiTi efeqti
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1.  pirveli kiTxva, romelic rogorc wesi, krizisis dadgomisas Cnde-

ba, aris zedmeti xarjebis arsebobis sakiTxi. da es aris pirveli etapi 

yvelaferi zedmetisgan gasaTavisufleblad. organizaciebi xedaven, rom 

uyuradRebobisa, Tu sxva mizezis gamo, Turme dagrovebula bevri iseTi 

xarji, romelsac faqtiurad organizaciisaTvis aranairi sargebeli ar 

moaqvs, da es aris umartivesi da yvelaze swrafi Sedegi, damaxasiaTebeli 

yvela krizisisaTvis. 

2.  meore kiTxva romelic Cndeba aris is, Tu ramdenad saWiroa yvela fun-

qcia da yvela samsaxuri, romelic gvaqvs. sakiTxavia ramdenad aucilebe-

lia yvela pozicia, romelzec agvyavs kadri an ukve vamuSavebT mas. da 

am SemTxvevaSic gvxvdeba precendenti, romelic cxadhyofs, rom 15-20% 

momuSave personalisa, realurad araRirebul saqmes akeTebs, romlis mo-

cilebac aramarto xarjebis Semcirebis, aramed klientebis kmayofilebis 

gasazrdeladac ar iqneba mizanSeuwonavi.

3.  rac ufro bevrs vfiqrobT krizissa da mis mizezebze, sul ufro 

cxadad vxedavT, rom mSvidi cxovrebis manZilze bevri usargeblo da Tan 

iseTi kadri mogviZiebia, romelic araTu TviTon cdeba, aramed sxvebsac 

acdens _ kerZod, naklebad aRelvebs kompaniis problemebi da saTavi-

sod cdilobs situaciis gamoyenebas. krizisi kargi saSualebaa zedmeti 

SekiTxvebis, axsna - ganmartebebisa da sayvedurebis gareSe aseTi tvirTis-

gan gasaTavisufleblad. 

4.  meore mxriv, krizisi kargi saSualebaa adamianebis gamosacdelad. aseT 

situaciaSi TiTqmis yvela ufro martivad avlens realur saxes. TanamS-

romlebi, romlebzec did imedebs amyarebdi, SeiZleba aRmoCndnen yvelaze 

naklebad mdgradebi da loialurebi, da piriqiTac _ Cndebian adamianebi, 

romlebzec SeiZleba verc ki ifiqro, ramdenad hyvarebiaT maT garemo, 

sadac muSaoben da ramdenad cdiloben mis gafrTxilebas. 

5.  mniSvnelovani etapi organizaciisTvis iCens Tavs maSin, rodesac is 

klientebze iwyebs fiqrs. gasaTvaliswinebelia, Tu ramdenad sworad aris 

SerCeuli segmenti, ramdenad Sedegiania pozicionirebis arCeuli strate-

gia, an xom ar arsebobs bazarze is segmenti, romelic momwifebulia Cveni 

servisebisaTvis, ufro sargebliania, vidre arsebuli. da radgan Cveni 

yuradReba gadanawilda xsenebul klientebTan muSaobaze, segmentis ar-

seboba SeuniSnavi dagvrCa. krizisi gvexmareba ufro efeqturad moviZioT 

carieli adgilebi Cveni produqciisaTvis, rasac albaT mSvid garemoSi an 

ver, an dagvinebiT vaxerxebdiT. 

6.  krizisis dros aqtualuria SekiTxva – aris Tu ara gamouyenebeli 

rezervebi Cvens produqtebSi, xom ar gvaqvs produqtebi, romlebic 

gvaxrCoben, da meores mxriv, xom ar gvaqvs asortimentSi iseTi produqti, 

romelsac ver viyenebT saWiroebisamebr. krizisi gvaiZulebs bolomde ve-

ZeboT yvela SesaZlebloba asortimentis gasajansaReblad. da SesaZloa 

mcire cvlilebebiT miviRoT varskvlavi (gamosavali), romelic krizisi-

dan gamogviyvans. 

7.  calke Temaa gayidvebis meTodebi. krizisi gvaiZulebs davfiqrdeT 

imaze, ramdenad efeqturia meTodebi, romlebsac viyenebT, xom ar mogviZ-

velda maTi nawili, an xom ar arsebobs novaciuri gzebi, Cveni produqtebis 

ufro efeqturi gavrcelebisaTvis. gvifiqria adre amaze Tu ara, krizi-

si gvaiZulebs moviZioT yvela arsebuli rezervi am mimarTulebiT, rac 

krizisis cxra dadebiTi efeqti
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aseve aranakleb sasargeblo samsaxuria kompaniisaTvis, romelic siste-

matiurad iyenebs erTi da igive produqtebis erTi da imave meTodebiT 

gayidvas, da yuradRebis miRma rCeba, rogor Seicvala SesaZleblobebi 

mis garSemo. 

8.  krizisi aranakleb bevrs gvafiqrebs menejmentsa Tu kulturaSi, 

gadawyvetilebis miRebis procesebSi arsebul xarvezebze, mizezebze, 

romlebmac migviyvana krizisamde, an xeli SegviSala ukeT movmzadebu-

liyaviT misTvis. igi gvaiZulebs vifiqroT am mimarTulebiT mudmivad, 

veZeboT daSvebuli Secdomebi, araswori Cvevebi da midgomebi, romli-

Tac adre vsargeblobdiT, da rac xels uwyobda mouqnel, naklebad sain-

tereso da cocxal funqncionirebas. krizisi gvexmareba aRmovaCinoT am 

Secdomebis umetesi nawili da gvaiZulebs miviRoT kontrzomebi maTi 

koreqtirebisaTvis. 

9.   da bolos, rodesac yvela danarCeni pasuxi SeiZleba ukve moZeb-

nilia, krizisis miuxedavad drois faqtorma mogvca saSualeba yvelaze 

mniSvnelovani SekiTxvis gaCenisa. kerZod, ra aris Cveni daniSnuleba, ra 

sargebloba mogvaqvs Cven, visTvis da ramdenad mniSvnelovania es sargebe-

li imisaTvis, vinc unda Segvinaxos, gvarCinos da mogvces mogebis miRebi-

sa da ganviTarebis saSualeba. sakiTxavia, xom ar Seicvala Cveni mTavari 

funqcia Cvenda uneburad garemoSi, Cvens masStabebSi, Cvens SigniT momx-

dari cvlilebebis gamo. xom ar aris raime axali roli, romelic SesaZloa 

ufro sasargeblo iyos sazogadoebisaTvis da Sesabamisad, ufro momge-

biani _ CvenTvis. xom ar dagvekisra raime axali misia, romelic SeiZleba 

gaxdes Cveni gadarCenis erTaderTi, an umTavresi mizezi. da Tu am kiTx-

vazec dadebiTi pasuxi gvaqvs, da Cven moviZieT raime axali am mimarTule-

biT, maSin gadarCenas SesaZloa ufro meti azri da mniSvneloba mieniWos. 

ufro metad racionaluri SeiZleba gaxdes fiqric da moqmedebebic axali 

organizaciis SeqmnisTvis. 

krizisidan krizisamde organizacia lpeba, krizisi gvaiZulebs moviSoroT yove-

live, an umetesi nawili negatiurisa, romelic gvqonda, da romelic SeviZineT. 

krizisamde da krizisis Semdeg, organizacia Tvisobrivad axldeba, da is ufro 

ukeT aris momzadebuli meti sargebelis Sesaqmnelad, ufro rTuli amocanebis 

gadasawyvetad, ufro aqtiuri da efeqturi moqmedebebisaTvis. 

krizisis yvelaze didi riski mdgomareobs organizaciis anulirebaSi. magram 

Tu menejmentma Tavisi sturqturiT SesZlo racionaluri pasuxebis mopoveba, 

igi iqceva winamZRvrad cvlilebebisken swori nabijebis gadasadgmelad. rac 

Tavis mxriv ganapirobebs axal, gacilebiT ufro saintereso, ufro sasarge-

blo da ufro sasaimovno etaps, romelic SeZenili gamocdilebiT migviyvans 

axal krizisamde. 

gamoyenebuli masala: sakonsultacio kompaniis gamocdileba

manejmenti
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Synergy Group, 8 Baratashvili St, V fl oor, Tbilisi, Tel: 990771, 253830 
welcome@synergy.ge 

More than 100 Georgian top and 
middle level managers trained

HARVARD BUSINESS SCHOOL PUBLISHING

DEVELOPING AS A LEADER

provided exclusively by Synergy School for Leaders

for 50% temporary discount, 1000 USD payable with installments

8.8 cumulative average points received out of 10

PROGRAM OBJECTIVE

To identify the gaps in individual managers' skill sets and provide learning content 
for each manager in those areas where the need is greatest 

HAR VARD
BUSINESS
SCHOOL
PUBLISHING

MAIN BENEFITS IDENTIFIED:

"These are the must know • 

techniques for all the man-
agers..." 

"This course gives you the • 

possibility to apply  
received knowledge the very 
next day in practice" 

"The problems and issues • 

described within this course 
are very close to those, that we 
face every day at work"

"...Networking"• 

"Acknowledged Harvard Leadership • 

certifi cate"

8 modules• 

8 weeks• 

10 participants• 

16 bestselling video classes from • 

the most popular Harvard, Stanford 
and Wharton Business professors





Tqven gaqvT Zalian kargi produqti an momsaxureba... magram ra arxebiT 

unda gaitanoT igi bazarze? daukavSirdebiT biTumad movaWreebs, Tu 

sacalod movaWreebs? kontaqti geqnebaT uSualod momxmarebelTan, 

Tu gamoiyenebT Suamavlebis servisebs? gamoiyenebT gayidvebis erT 

arxs, Tu _ ramdenimes?

swori gayidvebis arxis arCeva uamrav faqtorzea damokidebuli – ra 

tipis servis/produqts awarmoebT, da _ ra meTodebiT, vin aris po-

tenciuri momxmarebeli da ramdenad didia samomxmareblo bazari. 

marTebuli arxis arCeva erT-erTi yvelaze rTuli da mniSvnelovani 

gadawyvetilebaa, romelic moqmedebs kompaniis gayidvebis raodeno-

baze, mogebaze da warmatebaze.

iyenebT Tu ara

 gayidvebis

 yvela arxs?

produqtisa da momsaxurebis gayidvis arxebi

mwarmoebeli

gamyidveli

gamyidveli

gamyidveli

momxmarebeli

mwarmoebeli

mwarmoebeli

mwarmoebeli agenti/brokeri

gadamyidveli

gadamyidveli

momxmarebeli

momxmarebeli

momxmarebeli

Nashville State Community College

dargis mimoxilva
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warmatebuli kompaniebi sxvadasxva 

gayidvebis arxs arCeven _ zogi iy-

enebs brokerebs, gadamyidvelebs, 

uSualod gamyidvelebs, an qmnis 

gayidvebis sakuTar qsels – fil-

ialebs. zogierT maTgans ki, gaaCnia 

specifikuri gayidvebis sistema, ro-

melic maTi korporatiuli kultu-

ris ganuyofeli nawilia. aseTi kom-

paniebis ricxvs saerTaSoriso donis 

biznesliderebic miekuTvnebian: 

Primerica, Mary Key, Excel Communications, 
Orifl ame, Vorwerk, Avon da sxvebi... isini 

gayidvebis pirdapir arxs iyeneben 

TavianTi produqtisa da servisis 

realizaciisTvis.

piridapiri gayidvebis dros mwar-

moebeli ar iyenebs Suamavlebs, igi 

pirdapir ukavSirdeba klients. es 

sistema erT-erTi mniSvnelovani da 

efeqturi xerxia produqtis momx-

mareblamde misatanad, igi mniS-

vnelovan rols asrulebs bazris 

axali segmentebis moZebnaSi, im 

produqtebis gayidvaSi, romelTa 

Sesaxebac saWiroa momxmareblisaT-

vis amomwuravi informaciis miwode-

ba. pirdapiri gayidvebiT ZiriTadad 

Semdegi produqtebi iyideba: teqnika, 

sayofacxovrebo nivTebi, kosmetika, 

Jurnalebi da wignebi, samkaulebi, 

dazRveva, sabanko sesxebi da sako-

munikacio momsaxureoba. pirdapiri 

gayidvebi dReisaTvis msoflioSi 85 

miliards aRwevs.

pirdapiri gayidvebis sxvadasxva sax-

eoba arsebobs. yvelaze martivi da 

dabalxarjiania gayidvebi satele-

fono da eleqtronuli fostiT. 

momxmarebels ukavSirdebian pirda-

pir imeiliT an telefoniT, mimdin-

areobs produqtis SeTavazeba da mc-

ire rekomendaciis gaweva. Tumca, es 

xerxi naklebad efeqturad iTvleba, 

vidre face to face gayidvebi.

Face to face gayidvebi bevri kompani-

isTvis marketingis mTavar iaraRs 

warmoadgens. igi yvelaze efeqturi 

xelsawyoa momxmareblis gasaTvic-

nobiereblad, masTan grZelvadiani 

urTierTobis Camosayalibeblad. gay-

idvebis agenti pirdapir ukavSirdeba 

momxmarebels, awvdis informacias 

produqtis Sesaxeb, aZlevs rekomen-

daciebs da rCevebs. momxmarebelTan 

uSualo kontaqti produqtis dadeb-

iT mxareebs ufro naTlad warmoaCens, 

pozitiurad ganawyobs momxmarebels 

kompaniis da produqtis mimarT. 

1910 wels, niu iorkSi Seiqmna pirda-

piri gayidvebis asociacia, romelic 

moicavs pirdapiri gayidvebis eTi-

1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

0

20

40

60

80

100

dargis mimoxilva

Direct Selling Association

msoflioSi pirdapiri gayidvebis dargis dinamika (miliard aSS dolarSi)
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kis kodebs – kerZod, rogor unda 

moiqcnen agentebi da ra SezRudvebi 

unda hqondeT maT klientebTan urT-

ierTobaSi. dReisaTvis asociaciis 

wevrebis raodenoba aWarbebs 200 kom-

panias. miuxedavad amisa, zogi kompa-

nia pirdapir gayidvebs ar iyenebda 

keTili miznebisTvis – isini qmnidnen 

e.w. piramidebs TavinTi agentebis meS-

veobiT, arwmunebdnen klients, eyidaT 

produqti miuxedavad imisa, sWird-

ebodaT igi maT, Tu _ ara. asociacias 

evaleboda aseTi SemTxvevebis aRkve-

Ta, igi xSirad awesebda sxvadasxva 

SezRudvebs da Sesworebebs.

pirdapiri gayidvebis ZiriTadi prin-

cipi momxmareblisaTvis Rirebule-

bebis SeqmnaSi mdgomareobs. magali-

Tad, Vorwerk-is mTavari misiaa gaxdes 

ojaxebis da kompaniebis sando part-

niori msoflios masStabiT. kompaniis 

korporatiul principSi Sedis ori-

entireba momxmarebelze, risTvisac 

saWiroa momxmareblis moTxovnebis 

zusti gansazRvra da Rirebulebis 

Seqmna, rac gamoixateba SeTavazebul 

produqciasa da momsaxureobaSi. amis 

miRweva ki, mxolod im SemTxvevaSi aris 

SesaZlebeli, Tu momxmarebeli endoba 

Vorwerk-is mier gakeTebul SeTavazebas.

Face to face gayidvebis ganuyofeli 

nawilia agentebis treiningi, razec 

kompaniebi sakmaod bevr Tanxas xarja-

ven. agentebi swavloben klientebTan 

grZelvadiani, megobruli da ndobaze 

damyarebuli urTierTobis Camoyali-

bebas, aseve fsiqologias da maTTvis 

swori rekomendaciis gawevas, riTac 

produqts damatebiTi Rirebuleba 

emateba. agentebs evalebaT detalu-

rad garkveva im produqtSi, rasac 

isini sTavazoben momxmareblebs.

pirdapiri gayidvebi uamravi adamian-

isTvis biznesis erT _ erT saxeobad 

iqca. igi samuSaos da damatebiTi Semo-

savlis erT-erTi saukeTeso da martivi 

saSualebaa. pirdapiri gayidvebis agen-

tebi TiToeuli gayiduli produqti-

dan procentulad iReben Semosavals, 

an maT SeuZliaT iyidon produqti da 

mihyidon momxmarebels fasnamatiT. 

isini aseve iReben garkveul mogebas 

maT mier moziduli axali agentebi-

sgan. maTi samuSao grafiki ar aris 

gansazRvruli da mTlianad maTzea 

damokidebuli _ ra dro dauTmon am 

biznesis saxeobas. TiTqmis yvela kom-

paniaSi arsebobs ierarqia, romelsac 

gadis gayidvebis konsultanti, es maT 

produqtis gayidvis damatebiT stim-

uls aniWebs. pirdapiri gayidvebis 

agentebi iyvnen swored Excel Communica-
tion-is damaarsebeli keneT trauTi da 
Amway-s damaarseblebi riCard devo 

da jei ven endeli. 

pirdapiri gayidvebis upiretesobebi:

sxva arxebTan SedarebiT mcire xarjiani, efeqturi alternati-• 
vaa miswvde axal, specifikur bazris segmentebs. 

momxmarebelTan ukukavSiris saxiT miRebuli informaciis • 
wyaro, momxmarebelis problemis zustad Secnoba da Sesabamisi 

ragirebis saSualeba.

damarwmunebeli, piradi da sando informacia momxmareblis • 
ganwyobaze, saCivrebze da rekomendaciebze.

produqtis momxmareblamde miwodeba sxva SuamavalTan Sedar-• 
ebiT SeRavaTian fasSi.

momxmarebelTan uSualo kontaqti. • 

iyenebT Tu ara gayidvebis yvela arxs?
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Excel Communication-i erT-erTi yvelaze 

ufro swrafad mzardi kompaniaa 

amerikis istoriaSi. man SeZlo AT&T-s 
monopoliis daZleva da dReisaTvis 

sididiT me-4 kompaniaa sateleko-

munikacio sferoSi amerikis konti-

nentze. 1990-iani wlebis dasawyisSi 

Excel-ma daisaxa mTavari strategia 

– pirdapiri gayidvebis meSveobiT 

Tbili, megobruli da grZelvadiani 

urTierTobis Camoyalibeba momxmare-

belTan. firma amas Tavisi agentebis 

daxmarebiT axorcielebda. kompa-

niam ramdenime weliwadSi SesZlo 

udidesi bazris segmentis Seqmna. Tu 

1992 wels kompaniis zarali 300’000-

s Seadgenda, 1997 wels misma mogebam 

1.4 miliards gadaaWarba.

pirdapiri gayidvebis didi gamoc-

dileba aqvs Vorwerk-s, man 1930 wli-

dan daiwyo sayofacxovrebo da sao-

fise produqtebis, aseve kosmetikis 

da sxvadasxva servisebis gayidvac 

am meTodis gamoyenebiT. Vorwerk-i iy-
enebs rogorc pirdapir gayidvebs, 

aseve gadamyidvelebsa da maRaziebs. 

dReisaTvis kompanias gaaCnia 8 bi-

znessegmenti da funqcionirebs 61 

qveyanaSi. Vorwerk-Si muSaobs 560’000 

adamiani, maT Soris 545’000-amde kom-

paniis distributori – konsultan-

ti. xuTi biznessegmentis produqti 

pirdapiri gayidvebiT iyideba, da 

kompaniis brunvis 65% gayidvebis 

am arxze modis. 2007 wels Vorwerk-is 
brunvam 2.5 miliardi evro Seadgina.

pirdapiri gayidvebi amerikis SeerTe-

bul StatebSi `daibada~ da arsebobs 

umciresi industria, romelic gay-

idvebis am meTods ar iyenebs. pirda-

piri gayidvebi sakmaod warmatebuli 

SeiZleba iyos filialebis qselTan 

da maRaziebTan erTad, amis naTeli 

magaliTia Vorwerk-i da Primerica. igi 

mxolod 2 qveyanaSia akrZaluli – 

CineTsa da indoeTSi, Tumca, CineTSi 

`orifleimma~{ oficialurad moipo-

va produqtebis pirdapiri gziT gay-

idvis ufleba.

pirdapiri gayidvebis wili kompaniebis saerTo gayidvebSi 

68%

22%

10%
   miwodeba pirdapiri gayidvebiT

   miwodeba arapirdapiri gayidvebiT

   miwodeba orive arxis gamoyenebiT

dargis mimoxilva 

pirdapiri gayidvebi saqarTveloSi

pirdapiri gayidvebis arxis gamoyeneba saqarTveloSi pirvelad 2000 wels daiwyo, 

rodesac ̀ orifleimma~ qveyanaSi sakuTari filiali gaxsna. ̀ orifleimi~ msofli-

oSi erT-erTi yvelaze warmatebuli kosmetikuri produqtebis mwarmoebeli 

kompaniaa. misi gayidvebis qseli 2.2 milioni adamianisgan Sedgeba, produqtebis 

realizacias 55 qveyanaSi axorcielebs da lideria 30-ze meti qveynis bazarze. 

Semosavlebma 2006 wels 918 milioni evro Seadgina.

Direct Selling Association
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strategia & organizacia:  rogoria orifleim jorjias struqtura? 

levan bokuCava: orifleimis gayidvebis sistema aris 100% pirdapiri, aranairi gadamyidv-

lebi da maRaziebis qseli. silamazis konsultantebi sruliad damoukideblebi arian, Tum-

ca mudmivad aqvT kavSiri ofisTan. kompaniaSi arsebobs warmatebis gegma – e.w. "success plan", 

es gegma mravalsafexuriani sistemisgan Sedgeba, da gulisxmobs safexurebze gadasvlas 

dawyebuli konsultantidan, damTavrebuli direqtoramde. Tanamdeboba damokidebulia 

gayidvebidan dagrovebul qulebze, rac sakmaod did motivs aZlevs konsultantebs muS-

aobisaTvis, iseve rogorc bonusebi, survili daexmaros da konsultacia gauwios xalxs.

strategia & organizacia:  ramdeni adamianisgan Sedgeba qseli? rogor arian isini ganawile-

bulni?

levan bokuCava: `orifleim jorjias~ konsultantTa qseli daaxloebiT 22’000-mde adami-

ans moicavs. Tavidan sistema mxolod dedaqalaqis farglebSi moqmedebda, Tumca Semdeg, 

daiwyo segmentis gazrda, dReisaTvis gadanawileba regionebsa da dedaqalaqs Soris aris 

50-50-ze, Tumca, momavalSi igegmeba sasworis regionebisken gadaxra.

strategia & organizacia: ras akeTeben agentebi klientTa saxlebSi? usxnian Tu ara 

produqtis Tvisebebs, aZleven rekomendaciebs Tu gadascemen mxolod katalogebs? miuxe-

davad imisa, rom sakiTxi cnobil brends exeba, sWirdebaT Tu ara klientebs imis axsna, Tu 

ra aris `orifleimi~?

levan bokuCava: silamazis konsultantebi valdebulni arian katalogebTan erTad auxsnan 

momxmarebels, Tu ras warmoadgens produqti, miscen rekomendaciebi klientebs – amaSi 

isini Tavadac arian dainteresebulni, radgan amis Sedegad meti produqcia gaiyideba. mag.: 

isini detalurad xsnian, Tu romeli sacxi rodis gamoiyenon, dRis sacxis Semdeg romeli 

produqti ixmaron da a.S.

bolo wlebSi kompaniis popularobam imdenad moimata saqarTveloSi, rom aRar aris saWiro 

orifleimis reklamireba, klientTa umravlesoba cnobs am brends. mniSvneloba eTmoba 

ufro axali produqtis prezentacias.

strategia & organizacia: ramdenad gaamarTla katalogebma? ratom iyideba `orifleimi’? 

ra aris mTavari upiratesoba konkurentebTan SedarebiT?

levan bokuCava: sakmaod gaamarTla katalogebma – `orifleimSi~ mas eZaxian mosiarule 

maRazias da marketingis saukeTeso iaraRs. 

kompaniis warmatebuli gayidvebi SeiZleba davukavSiroT imas, rom orifleimi: 1. aris 

cnobadi brendi, gaaCnia maRali reputacia. 2. awarmoebs naturalur da xarisxian produq-

cias, romelic ar iwvevs aranair gverdiT efeqtebs da alergias. 3. gayidvebis efeqtur 

sistemas iyenebs. 

`orifleimSi~ miiCneven, rom mTavari upiratesoba rasac isini konkurentebTan SedarebiT 

iReben, aris is, rom kompania iTvisebs bazris bevrad ufro mozrdil segments.

orifleim jorjias generaluri dire-

qtori levan bokuCava JurnalisTvis 

micemul interviuSi saubrobs pir-

dapiri gayidvebis specifikaze da mis 

upiratesobaze saqarTveloSi. 

iyenebT Tu ara gayidvebis yvela arxs?





rodesac raimes yidulobdiT, arasdros gagCeniaT SegrZneba, rom 

is produqti romelsac yidulobT, zustad TqvenTvis an zustad 

Tqvennairi adamianebisTvisaa Seqmnili?

gagisinjavT, gagizomavT, dagviTvalierebiaT an ubralod gigrZv-

niaT, rom zustad imas eZebdiT, rac SeiZineT. SesaZloa gamyidvels 

ara, magram sakuTar Tavs ki gamoutydiT amaSi. Tu aseTi ram momx-

dara, albaT Zalian iSviaTad.

da albaT Zalianac gagxarebiaT, da bevri madlobac giTqvamT 

im gamyidvelisTvis romelmac imdeni `SesZlo~, rom Tqven aseTi 

produqti gamogiZebnaT.

da cota gakvirvebulic wamosulxarT da SepirebixarT kidec 

Tqvens Tavs, rom rodesac msgavsi ram dagWirdebaT, aucileblad 

daubrundebiT am adgils. 

vfiqrobT, aseTi SegZnebebi ZiriTadad iseTi tipis produqtis 

SeZenisas gagCeniaT, rogoricaa Casacmel-fexsacmeli, CanTa an 

SesaZloa avtomobilic _ ki. SeiZleba romelime kafeSi yofnisasac 

ki dageuflaT igive grZnoba, Tumca yvelaferi individualuria.

Tu Tqven namdvilad is adamiani xarT, romelic aseTi SemTx-

vevebis monawile gamxdara, maSin TqvenTvis kompania, romlis 

Sesaxebac mogiTxrobT saintereso unda iyos. an saintereso da 

sasargebloc imavdroulad.

gsurT Tqveni kompaniac aseTi iyos? 

sTavazobdes momxmarebels ara ubralod produqts, 

aramed dauviwyar SegrZnebebsac? 

es arc ise rTulia.

momxmareblis TvaliT danaxuli idea

- orion teqnolojisgan

qeisi



68 www.strategy.ge

orion teqnoloji oficialurad 2001 wels daarsda, da wlebis manZilze 

kompaniam stabiluri ganviTarebiT, gamozomili nabijebiT da sakuTari kursis 

zedmiwevniT miyoliT, Tavi daimkvidra aiti industriaSi, rogorc erT _ erTma 

gamorCeulma da mowinave kompaniam.   

10-12 wliT ukan

90-iani wlebis bolos sruliad sxva saqmiT dakavebul erT pirovnebas saku-

Tari saqmis miznebisTvis dasWirda kompiuteri. Tumca, saqme specifikuri 

parametrebis mqone kompiuters saWiroebda. aseTis povna ki sakmaod didi 

problema aRmoCnda. pirovnebam ramdenime kompiuterul firmas mimarTa, Tumca 

uSedegod. yvela maTganisgan uari an bundovani pasuxi miiRo. maSin man gadaw-

yvita Tavisi ZalebiT dakavSirdeboda romelime ucxour kompanias da inter-

netiT SeekveTa iseTi produqti, rogoric mas surda. 

ase gaCnda pirveli produqti, Semdeg ki _ ideac. 

idea ki kompiuteruli kompania orion teqnolojis erT-erT damfuZneb-

els ekuTvnis. swored es iyo zemoT naxsenebi pirovneba, romelmac pirve-

lad sakuTar Tavze gamoscada is SegrZneba, romelsac Semdgomi periodis 

manZilze misi kompania momxmareblisTvis cdilobda rom gadaeca da axlac 

imaves emsaxureba.  

dReisaTvis kompania erT-erTi msxvili importioria da farTo sadistribucio 

qseliT amaragebs saqarTvelos sxvadasxva qalaqebs. 

orionis sivrce – Asustek, Logitech, Genius…… 

orion teqnoloji maSin gamoCnda bazarze, rodesac saqarTveloSi kompiut-

eruli industria yoveldRiurad ufro da ufro mimzidveli xdeboda. aqa-iq 

Cndeboda uamravi sxvadasxva zomis kompania, nel-nela izrdeboda konkurencia, 

kompaniebi sul ufro metad cdilobdnen erTmaneTisTvis bazrebis warTmevas.

am pirobebSi orionis damfuZneblebma sxva kursi arCies. maT uari ganacxades 

kompiuterebis Semotana-realizaciis aqcentrirebaze da safaso brZolaSi 

CarTvaze. amis nacvlad, prioritetulad miiCnies diferencirebuli kompiut-

qeisi
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eruli teqnikis, kompiuteris sxvadasxva komponentis, detalebisa da e.w. per-

iferiuli mowyobilobebis importi. am ukanasknelSi igulisxmeba kompiuteris 

Semadgeneli sxvadasxva nawilebi, aseve `mausebi~, klaviaturebi, iupiesebi, din-

amikebi da a.S.  yvelaferi is, rac Tan erTvis kompiuters da calke aRebuli 

- warmoadgens produqts. 

kompiuterebis umravlesobas, SeZenisas standartuli, saSualo xarisxis 

da masiur saWiroebebze morgebuli detalebi da periferiuli mowyobi-

loba erTvis Tan. maTi did nawili ki saerTod ar mohyveba. amdenad, Zalian 

didi mniSvneloba aqvs am sferoSi asortimentis mravalferovnebasa da 

xarisxs, raTa igi sxvadasxva profesiisa da kategoriis adamianis specifikur 

moTxovnilebebs moergos.  

kompaniis mesveurebma esec sworad gaTvales da yuradReba gaamaxviles iseT 

parntiorebze, romlebic kompiuteruli teqnikisa da detalebis warmoebis 

mxriv, msoflio liderebs warmoadgenen asortiminetiTa da xarisxiT. ASUSTEK, 
GENIUS-KYE SYSTEMS CORP, LOGITECH COOLER MASTER, POWERCOM, CTX – es kompaniebi zus-

tad iziareben kompaniis kurss da filosofias. isini kompiuteruli teqnikis, 

aseve misi yvela komponentis da periferiuli mowyobilobebis mwarmoeblebi da 

momwodeblebi arian. TiToeuli maTgani lideria msoflioSi Tavisi produq-

ciis garkveuli kategoriebSi. yoveli maTgani cdilobs sakuTari produqti 

moargos sxvadasxva saWiroebebis mqone adamianebis moTxovnilebebs. 

sworad gansazRvrul ucxoel partniorebTan erTad kompanias sakuTari ideis 

realizaciaSi farTo sadistribucio qselic exmareba. 

Zalian axlos momxmarebelTan 

orion teqnoloji sakuTar produqcias ZiriTadad sadistribucio qselis 

meSveobiT yidis. maRazia ki, romelic aseve `Sourumis~ funqciasac asru-

lebs, aleqsandres baRSia (e.w. aleqsandrovis baRi) ganTavsebuli saTao 

ofisTan erTad. 

kompania mkacrad icavs biznesis sazRvrebs da Tavis funqcias ZiriTadad dis-

tribuciaSi xedavs. amas Tavisi axsnac aqvs. is, rom damoukidebeli sacalo 

gamyidveli, romelic sakuTar maRazias flobs, gacilebiT metad mondomebu-

lia mousminos klients, gaigos misi saWiroebebi, problemebi, moTxovnilebebi 

da amis Sesaxeb orion teqnolojis TanamSromlebs gauziaros. es ukanasknelni 

ki, cdiloben moZebnon 

Sesabamisi produqti da 

partniori, romelic am 

saWiroebas yvelaze ra-

cionalurad moergeba. 

sadistribucio 

qselTan momgebianad 

awyobil urTierTo-

bebze da gamarTuli 

momaragebis sistemaze, 

kompaniaSi saerTa-

Soriso standartebis 

arsebobac miuTiTebs. 

momxmareblis TvaliT danaxuli idea
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ISO - nabiji kmayofili momxmareblisken

2007 wels orion teqnoloji erT-erTi pirveli aiti kompania gaxda, romelmac 

ISO-s standartis sertifikati moipova.

garda sxvadasxva kompiuteruli teqnikis importisa, kompanias xelewifeba adg-

ilzeve aawyos momxmareblis saWiroebis Sesaferisi kompiuteri da zustad im 

detalebiT daakompleqtos, romelebic am klientis profesiul specifikas da 

moTxovnilebebs Seesabameba. 

albaT gasakviri ar unda iyos, rom kompaniam swored am procesis gonivrulad 

organizebisTvis da saWiro standartebis dacvisTvis miiRo ISO _ 9001:2000-is 

sertifikati. rac kidev erT saSuale-

bas warmoadgens klients miawodo 

swored is produqti, romelic mas 

sWirdeba da romelzec is ocnebobs.

orion teqnoloji es aris erTi-

erTi kompaniis kargi magaliTi. 

savaraudod, arseboben (Tumca 

albaT arc ise bevri) kompanie-

bi saqarTvelosa da msofli-

oSic, romlebic msgavsi 

filosofiiT moqmedeben.

gsurT Tqveni kompaniac aseTi 

iyos? sTavazobdes momxmareb-

els ara ubralod produqts, ar-

amed dauviwyar SegrZnebebsac? es 

arc ise Znelia. ubralod SexedeT 

Tqvens saqmes momxmareblis TvaliT, 

da aucileblad dainaxavaT Zalian bevr sasargeblo ideas, romelic uamrav 

mniSvnelovan karg Sedegs moutans maTac da Tqvens kompaniasac.

gamoyenebuli masala: interviu orion teqnolojis aRmasrulebel 

menejerTan Temur melelaSvilTan

qeisi



baraTaSvilis N8 V sarTuli

tel: 995 32 990771

faqsi: 995 32 253830

welcome@synergy.ge

treningi gamiznulia saSualo da mcire zomis kompaniebis  
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1997 wels, mcire zomis amerikuli farmacevtuli kompaniis Tanam-

Sromlebma mniSvnelovani ram aRmoaCines. kompanias didi warmateba 

da guluxvi finansuri Semosavlebi eloda. Tumca manamde, saWiro 

iyo wamlis testireba da aRmoCenis komercializacia, rasac sakmaod 

didi Tanxebi esaWiroeboda. ramdenime msxvil amerikul bankTan da-

finansebaze molaparakebam uSedegod Caiara. bankebi ar iyvnen darw-

munebulni kompaniis momaval warmatebaSi, arc sesxis grZelvadianoba 

moswondaT da giraoc arasakmarisad miiCnies. jeri msxvil farma-

cevtul kompaniebze midga, romlebmac meti informaciis miwodebis 

SemTxvevaSi, novatorebs ideisTvis didi anazRaureba SesTavazes. 

kompaniam am SemoTavazebaze uari ganacxada da dafinansebis sxva 

wyaroebis Ziebas Seudga. 1998 wlis dasawyisSi kompaniam IPO-s Sede-

gad 204 milioni dolaris mobilizeba SesZlo, wamlis testireba 

warmatebiT daasrula da ramdenime weliwadSi amerikis farmacevtul 

bazarze mniSvnelovan moTamaSed iqca. 

ra aris IPO 

IPO (Initial Public Off ering, pirveladi sazogadoebrivi SeTavazeba) kerZo 

kompaniebis mier safondo birJaze sakuTari aqciebis pirveladi 

SeTavazeba/gayidvaa, romlis Sedegadac, kompaniebi mniSvnelovani 

Tanxebis mobilizebas axerxeben. erTi SexedviT, IPO SesaZloa 

ratom xdeba, rom zogierTi didi kompaniis aqciebi ivaWreba birJebze, 

zogierTis ki ara. kompaniis aqciebis sazogadoebisTvis miyidva bevr 

kritikul gadawyvetilebas ukavSirdeba, rac, Tavis mxriv, dadebiTi da 

uaryofiTi mxareebis kargad Sefasebas moiTxovs.   

IPO - argumentebi da faqtebi

finansuri menejmenti
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ubralod kompaniis gayidvas hgavdes, Tumca realurad, es kompaniis zrdisa da 

ganviTarebisken gadadgmuli nabijia. kompaniis mflobelebi da menejmenti or-

ganizaciis ganviTarebis sxvadasxva etapze iReben IPO-ze gadawyvetilebas. zogi 

organizacia ganviTarebis adreul stadiaSive akeTebs IPO-s, zogi ki SedarebiT 

gvian, rodesac kompania ganviTarebis axal etapze gadadis, an/da kompaniis 

Rirebuleba piks aRwevs. magaliTad, kompiuteruli da farmacevtuli kompanie-

bi, romlebsac ideebis da gamogonebebis gansaxorcieleblad mniSvnelovani 

Tanxebi esaWiroebaT, IPO -Ti axdenen Tanxebis didi nawilis mozidvas. yvelas-

Tvis kargad cnobilma "VISA"-m ki, romlis baraTiTac, savaraudod, yoveldRe 

sargeblobT, 2008 wlis martSi IPO-s Sedegad 19.65 miliardi dolaris mobili-

zeba SesZlo niu iorkis safondo birJis meSveobiT.

amerikasa da evropis qveynebSi ukve didi xania kerZo kompaniebis mier sazoga-

doebisaTvis aqciebis miyidvis gziT, finansuri saxsrebis mozidva popularul 

saSualebas warmoadgens. bolo aTwleulis ganmavlobaSi, IPO-s meSveobiT 

Tanxebis mobilizeba aRmosavleT evropasa da post sabWoTa sivrceSic sakmaod 

popularuli gaxda. ganxorcielebuli IPO-ebis raodenobis mixedviT, polon-

uri, rusuli da yazaxuri kompaniebi lideroben. pirveli qarTuli IPO saz-

RvargareT, londonis birJaze, saqarTvelos bankma 2006 wels ganaxorciela. 

ramdenime sxva qarTuli kompaniac aqtiurad emzadeba IPO-sTvis, rac savarau-

dod xels Seuwyobs maT zrdasa da ganviTarebas. 

cotaodeni statistika

bolo 10 wlis ganmavlobaSi, msoflios masStabiT, IPO-s meSveobiT 17   

trilion dolarze meti iqna mobilizebuli kompaniebis mier. 2008 wlis 

pirvel kvartalSi, 35 miliard dolaramde Tanxa iqna moziduli 10 yvelaze 

didi IPO-s Sedegad.

tranzaqciebs TiTqmis yvela industriaSi aqvs adgili, Tumca, ganxorciele-

buli tranzaqciebis raodenobis mixedviT, finansuri momsaxurebis seqtori 

liderobs, moziduli saxsrebis moculobis mixedviT ki, bunebrivi resursebis 

mopoveba/gadamuSaveba dgas pirvel adgilze. miuxedavad imisa, rom wlebis win 

amerikuli kompaniebi liderobdnen IPO -ebis raodenobasa da mozidul TanxebSi, 

tendencia ukanaskneli wlebis manZilze Seicvala, ris Sedegadac evropulma da 

aziurma qveynebma moipoves dominanturi pozicia.
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IPO-ebis raodenoba regionebis mixedviT, 2007

azia da avstralia 35%
evropa da axlo 

aRmosavleTi 35%

CrdiloeT amerika 5%
centraluri da samxreT 

amerika 25%

IPO-ebis raodenoba industriebis mixedviT, 2007

media 3%

bunebrivi resursebi 12%

uZravi qoneba 10%

sacalo vaWroba 3%

telekomunikaciebi 3%

samomxmareblo 

produqtebi 9%

mrewveloba 17%

teqnologiebi 5%

jandacva 4%

finansuri momsaxureba 23%

energetika 11%

IPO-ze moziduli Tanxebi industriebis mixedviT, 2007

media 4%

bunebrivi resursebi 19%

uZravi qoneba 6%

sacalo vaWroba 3%

telekomunikaciebi 3%

samomxmareblo 

produqtebi 14%

mrewveloba 14%

teqnologiebi 13%

jandacva 7%

finansuri momsaxureba 9%

energetika 8%

sanam IPO-ze miiRebT gadawyvetilebas

marTalia, IPO-s Sedegad kompaniebi sakuTari zrdisa da ganviTarebisTvis Tanxebis 

mobilizebas axdenen, magram gadawyvetilebis miReba pirvel sazogadoebriv Se-

Tavazebaze gacilebiT ufro rTulia, vidre sxva tipis dafinansebaze. aqedan 

gamomdinare ki, arsebobs bevri faqtori, romlis gaanalizebac aucilebelia. 

dadebiTi mxareebi

finansuri saxsrebis mozidva:•  garda imisa, rom kompania damatebiT fi-

nansur saxsrebs moizidavs, mas eniWeba ufro meti Tavisufleba fulis 

xarjvaSi, vidre amas bankebidan an obligaciebis gamoSvebis Sedegad miRe-

buli saxsrebidan SesZlebda. rogorc wesi, dafinansebis sxva wyaroebi 

Tanxis gankargvis miznobriobas akontroleben da damatebiT valdebule-

bebs akisreben kompanias. 

IPO - argumentebi da faqtebi
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likviduroba:•  IPO-s meSveobiT, kompania sakuTari aqciebis bazars qmnis, 

rac Tavis mxriv met likvidurobas niSnavs, vidre es erTi, an ramden-

ime kerZo piris sakuTrebaSi arsebuli aqciebiT iqneboda SesaZlebeli. 

investorebi ufro advilad miiReben gadawyvetilebas aqciebis SeZenaze 

da kompaniaSi investirebaze, vidre amas IPO-mde gadawyvetdnen. likvidu-

roba, Tavis mxriv zrdis kompaniis Rirebulebas.

kompensacia:•  bevri kompania sakuTar aqciebs menejmentisa da Tanam-

Sromlebis samotivaciod iyenebs. menejerebis kompensaciis sqemaSi 

ufro da ufro popularuli xdeba maTTvis kompaniis aqciebis nawilis, 

an aqciebze ofcionebis gadacema. amis Sedegad ki, menejmentic da 

TanamSromlebic ufro motivirebulebad, produqtiulebad da loial-

urebad iqcevian, radgan isini im kompaniis TanamesakuTreni xdebian, 

romelSic muSaoben.

imiji, cnobadoba da prestiJi: • kompania, IPO-s Sedegad ufro cnobili da 

prestiJuli xdeba. dasavlurma gamocdilebam aCvena, rom kompaniis dam-

fuZneblebi da menejerebi gacilebiT met avtoritetulobas ixveWen da 

xSirad eqcevian masmediis yuradRebis centrSi. es ki, Tavis mxriv zrdis 

kompaniis popularobas. momwodeblebi, klientebi da kompaniasTan da-

kavSirebul sxva adamianebs ukve motivacia uCndebaT SeiZinon kompaniis 

aqciebi da gaaZlieron masTan urTierTobebi. xSiria SemTxvevebi, roca 

IPO-s Sedegad mniSvnelovnad izrdeba gayidvebis moculoba. kompaniis 

prestiJuloba ki, Tavis mxriv, aadvilebs kvalificiuri TanamSromlebis 

mozidvas kompaniaSi. 

imiji, cnobadoba da prestiJi:•  gamomdinare iqidan, rom kompaniis regu-

lireba da misi gamWvirvaloba izrdeba IPO-s Semdeg, es logikurad zr-

dis investorTa ndobas, romelTac uadvildebT gadawyvetilebis miReba. 

igives Tqma SeiZleba biznes partniorebze, romlebic SesaZloa kompani-

aSi wilis SeZeniT, an masTan SeerTebiT iyvnen dainteresebulni.

merjerebi da Sesyidvebis (M&A) simartive: • IPO-s Sedegad, kompanias 

SesaZlebloba eZleva sakuTari aqciebi gamoiyenos sxva kompaniaSi wilis 

SesaZenad. rogorc wesi, Sesyidvis es forma ufro iafia da didi popu-

larobiT sargeblobs. amasTan, kompania, romelic birJaze ivaWreba, 

ufro likviduria da Sesabamisad, ufro martivia misi gayidvac. rogorc 

wesi, kompaniebi, likvidurobis gamo, ufro Zviri Rirs, vidre is kom-

paniebi, romlebic birJaze ar ivaWrebian.

momavali dafinansebis miRebis simartive: • mas Semdeg, rac kompania IPO-s 

ganaxorcielebs, igi, zemoT CamoTvlili sargeblis garda, iRebs per-

speqtivas ufro advilad da iafad moizidos finansuri saxsrebi moma-

valSi. kompanias SeuZlia meoredac gaitanos sakuTari aqciebi bazarze 

gasayidad da kidev moizidos damatebiTi saxsrebi. rogorc wesi, kom-

paniebi asec iqcevian. garda amisa, advildeba aqciebis garantiiT sesxis 

miReba bankidan, an obligaciebis meSveobiT saxsrebis mozidva.

uaryofiTi mxareebi:

mogebis sxvebTan gaziareba: • mas Semdeg, rac kompania gayidis sakuTar 

aqciebs birJaze, mas uwevs mogebis gayofa investorebTan, romlebmac 

kompaniis aqciebi SeiZines. 

finansuri menejmenti



77 strategia da organizacia #2 (13) 2008

konfidencialobis dakargva:•  erT-erTi mTavari mizezi, ris gamoc kom-

paniebi Tavs ikaveben IPO-sgan, swored konfidencialobis sakiTxs ukav-

Sirdeba. arseboben kompaniebi, romelTa saqmianobis, finansuri mdgo-

mareobisa da teqnologiebis sayovelTaod gamJRavneba, mniSvnelovnad 

daazaralebs maT. IPO-s ganxorcieleba ki, gamWvirvalobas moiTxovs. 

damatebiTi valdebulebebi:•  IPO-s Semdeg, kompania valdebuli xdeba 

sazogadoebas periodulad gaacnos informacia kompaniis finansuri 

mdgomareobis Sesaxeb, rac drosa da xarjebs ukavSirdeba. amas garda, 

informacia konkurentebisTvisac xdeba xelmisawvdomi.

kompaniaze kontrolis dakargva: • SesaZlebelia, IPO-s Semdeg, aqciebis 

didi nawili gareSe investorma iyidos da kompaniis kontrolis ufle-

ba miiRos. ris Sedegadac, investors ufleba eZleva gaaTavisuflos 

menejmenti da sakuTari Sexedulebebisamebr marTos kompania. arsebobs 

garkveuli Tavdacvis meqanizmebic zemoTqmulis Tavidan asacileblad, 

Tumca, am SemTxvevaSi investorebma SesaZloa ar gadaixadon fuli im 

kompaniis aqciebSi, romlis marTvis uflebasac ver moipoveben.

IPO• -s danaxarjebi: aqciebis birJaze gayidva sakmaod rTuli da xan-

grZlivi procesia, romelsac SesaZloa erTi welic ki dasWirdes. IPO-s 

procesSi rogorc wesi, erTvebian Suamavali organizaciebi, sainves-

ticio bankebi, romelTa momsaxurebac sakmaod did xarjebTan aris 

dakavSirebuli. 

arseboben kompaniebi, romelTa aqciebic ivaWreba safondo birJebze. Tumca, 

gacilebiT ufro metia im kompaniebis raodenoba, romlebic birJebze ar 

ivaWreba. IPO-ze gadawyvetilebis misaRebad, saWiroa racionalurad Sefasdes 

misi dadebiTi da uaryofiTi mxareebi. SesaZloa, Tanxebis mozidvis Sedegad, 

kompania ufro dazaraldes, im uaryofiTi faqtorebis gamo, romlebic ze-

moT iqna moyvanili. Tumca, SesaZlo problemebis mier gamowveulma zedmetma 

sifrTxilem, SeaCeros kompaniis zrda da ganviTareba. Tu Tqveni kompania 

ar ufrTxis gamWvirvalobas, damatebiT valdebulebebsa da sxva CamoTvlil 

negatiur faqtorebs, maSin droa izrunoT damatebiTi saxsrebis mozidvaze, 

saukeTeso TanamSromlebis SenarCunebasa da prestiJze. darwmunebuli var, ad-

vilad moiZebneba sainvesticio banki, romelic gauxsnis gzas Tqvens kompanias 

dasavluri kapitalis bazrebisken.

gamoyenebuli masala: internet wyaroebi

       E&Y Global IPO Trends Report 2007 & 2008

       Corporate Finance, Brealey & Myers 

IPO - argumentebi da faqtebi



globaluri finansuri krizisi dResdReobiT msoflioSi yvelaze aqtualur 

Temad rCeba. krizisis Sedegad ganviTarebulma problemebma mravali Tavsatexi 

gauCina msoflios TiTqmis yvela qveyanas, amerikidan iaponiamde. finansur 

kriziss arc saqarTvelosa da sxva postsabWouri qveynebisTvis auvlia gverdi. 

miuxedavad amisa, sazogadoebis didi nawili ar aris informirebuli imis Tao-

baze Tu ra gavlena moaxdina globalurma finansurma krizisma saqarTveloze, 

riTia gamowveuli mimdinare problemebi, ra xdeba Cvens mezobel qveynebSi da 

rogoria molodinebi momavalTan dakavSirebiT. 

swored am kiTxvebze pasuxis gacemas isaxavs miznad statiebis cikli, romlis 

pirvel nawilSic saqarTvelosa da mis mezobel qveynebze globaluri finans-

uri krizisis Sedegad ganviTarebuli mdgomareobis zogadi aRweriT Semovi-

farglebiT. Semdgom statiebSi ki ufro detalurad visaubrebT saqarTvelosa 

da regionis sxva qveynebSi ganviTarebul problemebze, maT msgavsebebze, 

krizisidan gamosvlis gzebsa da movlenaTa ganviTarebis perspeqtivebze. 

globaluri finansuri krizisis Sefaseba
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ram gamoiwvia globaluri finansuri krizisi

cnobilia, rom bankebi Tavs ikaveben gascen sesxi im adamianebze, romlebsac 

warsulSi problemebi hqondaT aRebuli sesxis dabrunebasTan dakavSirebiT. 

cudi sakredito istoriis mqone msesxeblebis momravlebasTan erTad, ameriki-

sa da britaneTis finansur sistemaSi gamoCndnen iseTi institutebi, romle-

bic mzad iyvnen gaecaT sesxi, miuxedavad adamianebis sakredito istoriisa da 

gadaxdisunarianobisa. aseTi tipis sesxebs „meorad“ sesxebad moixsenieben (sub-
prime loans). bunebrivia, amgvari saqmianobis riski sakmaod didia, Tumca Sesabam-

isad maRalia sesxebze saprocento ganakveTebic, ris xarjzec, saboloo jamSi, 

finansuri institutebi wlebis ganmavlobaSi mogebulebi rCebodnen. 

amerikis SeerTebul StatebSi, 2006 wlis bolosTvis „meoradi“ ipoTekuri sesxebis 

moculoba 600 miliard dolarze mets Seadgenda, rac jamuri ipoTekuri sesxebis 

daaxloebiT 20% iyo. problemebma 2007 wlis zafxulSi iCina Tavi, rodesac „meo-

rad“ sesxebze gadauxdelobis maCvenebelma piks miaRwia, ramac msgavs saqmianobaSi 

CarTuli 100-ze meti finansuri institutis gakotreba gamoiwvia. 

gasaTvaliswinebelia is faqtic, rom ipoTekuri sesxebis meSveobiT dasavle-

Tis qveynebSi sakmaod popularuli finansuri da sainvesticio instrumente-

bia Seqmnili (mortgage backed securities). aRniSnul instrumentebs sesxebis gamcemi 

finansuri instituti qmnis, romelic, sesxis pirobebis Tanaxmad, giraod 

Sesabamis qonebas itovebs. mas Semdeg, rac finansuri instituti garkveuli 

raodenobis sesxebs gascems da giraoSi Sesabamis qonebas miiRebs, igi qmnis 

fasian qaRalds, romelsac finansur bazrebze yidis da igi xelmisawvdomi 

xdeba rogorc individualuri investorebisTvis, aseve kompaniebisTvis. aRniS-

nuli fasiani qaRaldi garantirebulia giraoTi, investorebis Semosavali ki 

damokidebulia imaze, Tu ramdenad droulad ixdis msesxebeli sesxze peri-

odul Senatanebs. gadauxdelobis maCveneblis zrdam ki, am instrumentebi-

sadmi institucionaluri (korporatiuli) da kerZo investorebis undobloba 

gamoiwvia. Sesabamisad, maTze mniSvnelovnad daeca fasebi, ramac, Tavis mxriv, 

didi dartyma miayena uamrav sxva finansur institutsa da kerZo investors, 

romlebsac Tanxebi swored msgavs instrumentebSi hqondaT dabandebuli. 

ipoTekuri krizisi, rogorc am problemebs maSin daarqves, male gadaedo uZravi 

qonebis bazars, gascda amerikis farglebs da moicva britaneTi, evropa da aziis 

qveynebi. saboloo jamSi, 2007 wels ar darCenila arcerTi dasavluri msxvili 

banki, romelic ar dazaralebuliyo krizisis Sedegad. iyvnen iseTebic, romle-

bic mxolod centraluri bankebis Carevis Sedegad gadaurCnen gakotrebas.

miuxedavad msoflios wamyvani qveynebis centraluri bankebis didi mcdelo-

bisa, CarCoebSi moeqciaT krizisis masStabebi, es maT ver SeZles. krizisi, 

droTa ganmavlobaSi, dacxromis nacvlad, kidev ufro ikrefda Zalas da 

dResdReobiT mTeli Tavisi siZlieriT daatyda Tavs msoflios. 2008 wlis se-

qtemberSi erT-erTi umsxvilesi amerikuli sainvesticio bankis, leman braz-

ersis (Lehman Brothers) defoltma finansur bazrebze panika gamoiwvia, ramac 

krizisi kidev ufro gaaRrmava. 

sazogadod, finansuri krizisi msofliosTvis ucxo movlenas ar warmoadgens. 

didi depresia, globaluri krizisi, romelic dRevandeli krizisis msgavsad, 

1929 wels amerikaSi ganviTarda, aT welze met xans grZeldeboda da TiTqmis 

mTeli msoflio moicva. ukanaskneli saukunis ganmavlobaSi ganviTarebul mniS-

vnelovan movlenaTa ricxvs miekuTvneba 1973 da 1979 wlis navTobis krizisebi 

aSS-Si, 1994 wlis meqsikis ekonomikuri krizisi, 1997 wlis aziis finansuri 

krizisi, 1998 wlis ruseTis finansuri krizisi, romelmac saboloo jamSi 

kvleva
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qveyana defoltamde miiyvana. eqspertebi mimdinare kriziss bolo 100 wlis 

ganmavlobaSi erT-erT yvelaze Zlier da masStabur krizisad miiCneven, ro-

melic mniSvnelovan problemebs uqmnis globalur finansur sistemas. Tumca, 

miuxedavad imisa, rom yvela krizisi unikaluria, wlebis manZilze dagrovili 

codna da gamocdileba imis imeds iZleva, rom finansuri krizisi uaxloes 

momavalSi warsuls Cabardeba. optimizmis safuZvels bolo erTi kviris ganma-

vlobaSi ganviTarebuli pozitiuri tendenciebic iZleva. gasaTvaliswinebelia 

aseve aSS-s senatis mier finansuri sistemis daxmarebisaTvis damtkicebuli 700 

miliard dolariani paketic, romelic gasaWirSi myof finansur institutebs 

krizisidan gamosvlaSi daexmareba. 

globaluri finansuri krizisi saqarTvelo da postsabWoTa qveynebi

rogorc wesi, ekonomikuri krizisi maSin xdeba gansakuTrebiT saSiSi, rode-

sac igi realur ekonomikas gadaedeba da TiToeuli adamianis ojaxSi SeaRw-

evs. msgavsi ram didi depresiis dros yvelaze metad iyo TvalsaCino. garda 

finansuri bazrebisaTvis miyenebuli zianisa, depresiam Semdegi uaryofiTi 

Sedegebi moitana:

umuSevroba da mosaxleobis Semosavlebis Semcireba;• 

sxvadaxva industriebis saqmianobis, gayidvebisa da mogebis moculobis • 

Semcireba;

saerTaSoriso vaWrobis-eqsport-importis moculobis Semcireba.• 

gamomdinare globaluri masStabebidan, mimdinare finansuri krizisis Sedegad 

saqarTveloc dazaralda, Tumca SedarebiT naklebad - krizisis uaryofiTi 

efeqtebi gacilebiT ufro mtkivneulia ukrainaSi, ruseTSi, azerbaijanSi, 

yazaxeTsa da bevr sxva postsabWour qveyanaSi. krizisis Sedegad, am qvey-

nebSi inflaciis maCvenebeli katastrofulad gaizarda, rac metwilad maTi 

erovnuli valutis gaufasurebiT iyo gamowveuli. valutis gaufasurebaze 

ki mniSvnelovani gavlena am qveynebidan investiciebis gadinebam moaxdina, ris 

Sedegadac TiTqmis pirdapirproporciulad Semcirda centraluri bankebis 

saerTaSoriso rezervebi. 

kvleva
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valutis kursis da fasebis donis cvlileba 

(seqtemberi-noemberi 2008)
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globaluri finansuri krizisis Sefaseba

postsabWoTa qveynebis erovnuli valuta, sxva ganviTarebadi qveynebis ms-

gavsad, ucxouri valutis rezervebiT aris gamyarebuli, rac imis garantias 

warmoadgens, rom qveyana SeZlebs sakuTari valutis msyidvelunarianobis uz-

runvelyofas. rezervebis Semcireba ki, valutis gaufasurebas iwvevs. msgavsi 

scenari ganviTarda ruseTSi, sadac, eqspertebis SefasebiT, 60 miliardamde 

aSS dolaris investiciebi gavida qveynidan 8 agvistodan 19 seqtembramde, ra-

sac rezervebis 10%-iT Semcireba mohyva. Sesabamisad, 3 seqtembridan 3 noem-

ramde, rusuli rubli 19%-iT gaufasurda. valutis gaufasurebam ki, rogorc 

aRvniSneT sakmaod maRali inflacia gamoiwvia.    

rac Seexeba saqarTvelos, investiciebis gadineba qveynidan ar SeimCneva, 

erovnuli bankis rezervebi agvistos ganmavlobaSi odnav Semcirda. miuxedavad 

amisa, laris kursi dolarTan mimarTebaSi mxolod 1%-iT daeca. saqarTvelos 

dasaxmareblad ucxoeTidan Semosuli TanxebiT erovnuli bankis rezervebis 

Sevseba moxda. mosalodneli finansuri daxmarebebi ki, erovnuli valutisadmi 

ndobas kidev ufro amyarebs. 

finansur kriziss msoflioSi navTobze fasebis dacemac daemata, ramac mniS-

vnelovnad daazarala Savi oqroTi mdidari qveynebi. navTobze fasebis dacema 

masze Semcirebulma moTxovnam gamoiwvia, rac Tavis mxriv, ganpirobebuli iyo 

msoflios masStabiT ekonomikuri aqtivobis SemcirebiT. bolo ramdenime Tvis 

ganmavlobaSi, navTobze fasebi 50%-ze metiT Semcirda, rac pirdapirporpor-

ciulad aisaxa navTobis mompovebeli qveynebis Semosavlebze. 

finansuri krizisis gavlena msoflios sabanko seqtorsa da realur ekonomikaze

bunebrivia, finansurma krizisma Zlieri dartyma miayena msoflio sabanko 

seqtors. biznesis aqtivobis, gayidvebisa da mogebis Semcirebam, kompaniebs ses-

xebis gadaxdasTan dakavSirebuli problemebic Seuqmna. Sesabamisad, bankebSi, 

msoflios masStabiT, gaizarda kreditebis gadauxdelobiT gamowveuli dana-

kargebis odenoba, ramac mniSvnelovnad Seacira bankebis aqtivebis moculoba. 

globaluri finansuri krizisis gaTvaliswinebiT, postsabWouri qveynebi-

sTvis, ucxouri finansuri institutebidan Tanxebis mozidva garTulda, 

moziduli resursi bankebisaTvis mniSvnelovnad gaZvirda, ramac sesxebis 

gadauxdelobis maRal safrTxesTan erTad gamoiwvia kreditebze saprocento 

ganakveTebis zrda. 

sabanko sistemaSi arsebuli problemebi  maleve aisaxa am qveynebis realur 

ekonomikaze, ramac Tavis mxriv, gamoiwvia umuSevrobis donis zrda, warmoe-

bisa da moxmarebis Semcireba. magaliTad, ruseTSi, kompaniebis 10%-ze metma 

Seamcira samuSao adgilebis raodenoba, kompaniebis 10% ki uaxloes momavalSi 

gegmavs TanamSromlebis nawilis daTxovnas. Sromis saerTaSoriso organiza-

ciis prognozebis Tanaxmad, msoflios finansurma krizisma SesaZloa 20 mln 

adamiani umuSevari datovos.

krizisis gaZlierebasTan erTad, izrdeba centraluri bankebis mier finansuri 

sistemisaTvis gamoyofili Tanxebis moculoba. bolo ramdenime Tvis ganmav-

lobaSi amerikis, iaponiis, inglisis, evropisa da sxva qveynebis centraluri 

bankebi asobiT miliard dolars xarjaven finansuri sistemis gadasarCenad. 

Tanxebis gamoyofis garda, centraluri bankebi TiTqmis mTeli msoflios 

masStabiT amcireben saprocento ganakveTs, raTa waaxalison ekonomika da Seam-

ciron krizisis uaryofiTi efeqtebi. 
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saqarTvelo msoflio finansuri krizisis pirobebSi

globaluri finansuri krizisiT gamowveuli uaryofiTi gavlena saqarTvelos 

ekonomikaze, sabednierod, imdenad didi ar aris, rogorc bevr sxva postsabWo-

Ta Tu aRmosavleT evropis qveyanaSi. Tuki SevadarebT am qveynebis safinanso, 

da konkretulad, sabanko seqtorSi Seqmnil viTarebas, aSkaraa, rom qarTuli 

bankebi, Tavisi dRevandeli mdgomareobiT, bevr sxva, ufro didi qveynebis 

bankebTan SedarebiT, ukeTes poziciaSi imyofebian. 

amasTan, saqarTvelo, krizisis daZlevisaTvis gamoyofili Tanxebis moculobiT 

(mTlian Sida produqtTan SedarebiT) mowinave adgilzea.  saerTaSoriso do-

norebisgan saqarTvelos sesxebisa da grantebis saxiT $4.55 miliard aSS dolars 

miiRebs. aRniSnuli Tanxa 2-3 welze gadanawildeba da moxmardeba rogorc omis 

Sedegad dazianebuli infrastruqturis aRdgenas, aseve ekonomikis waxalisebas, 

erovnuli bankis rezervebis Sevsebasa da komerciuli bankebis dafinansebas. 

saerTo jamSi, saqarTvelo mTliani Sida produqtis TiTqmis 43%-s miiRebs, rac 

sakmaod didi Tanxaa qveynis krizisidan gamosayvanad. daxmarebis nawili omis Sede-

gad ganadgurebuli infrastruqturis aRdgenaze ixarjeba, es fuli ki, romelic 

qveyanaSi Semova da daixarjeba, Tavis mxriv ekonomikis stimulirebas moaxdens. 

rac Seexeba saqarTvelos sabanko sistemas, dRes calsaxad SeiZleba iTqvas, 

rom igi sakmaod efeqturi aRmoCnda da seriozul gamocdas gauZlo. maRalma 

likvidurobam da erovnuli bankis mxardaWeram qarTul sabanko sistemas se-

riozuli problemebi aarida. 

bankebis funqcionireba mxolod omis periodSi Seferxda, isic ramodenime 

dRiT. Tu gaviTvaliswinebT imasac, rom, magaliTad, ukrainaSi, ramdenime msx-

vili banki araTu kreditebs, aramed klientebis angariSebze ricxul Tanxebsac 

ki ver gascems, maSin namdvilad davrwmundebiT imaSi, rom saqarTvelos sabanko 

sistema mdgradia da, rom ara saomari mdgomareoba, Cveni qveynis mosaxleo-

bisTvis msoflio finansur krizisi saerTod SeumCneveli darCeboda. gansa-

kuTrebuli aRniSvnis Rirsia sabanko seqtorisaTvis gamoyofili dafinansebis 

moculoba, romelic 850 milion aSS dolariT aris gansazRvruli, rac imis 

garantias iZleva, rom qveynis sabanko sistemas da erovnul valutas prob-

lemebi ar Seeqmneba. 
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krizisis dasaZlevad gamoyofili Tanxebi

kvleva
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BANKB  T  A

 Tel: +995 (32) 242242
Fax: +995 (32) 242222

saTao ofisi: wereTlis73a

filialebi da serviscentrebi:

vaJa-fSavelas 25

WavWavaZeis 40

rusTavelis 31

Tamar mefis 5

baTumi: WavWavaZis 78/88

foTi: aRmaSeneblis 10
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kostavas q. # 67, Tbilisi, saqarTvelo 0171, tel:  (995 32) 505 111, faqsi:  (995 32) 365 222

venis sadazRvevo jgufi
• 43 kompania evropis 20 qveyanaSi

• evropuli gamocdilebis 180 weli

• wliuri Semosavali dazRvevidan:  € 7, 100, 000, 000  (2007 w)

• S&P reitingi: A+

Cveni saxlia evropa
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